'HE CITY O] FREEPORT

AGENDA
REGULAR MEETING
FREEPORT CITY COUNCIL
MONDAY, AUGUST 19, 2019 at 6:00 P.M.

Mayor: Council Members: City Manager:
Troy Brimage Ken Green Timothy Kelty
Brooks Bass
Sandra Loeza
Roy Yates
THE CITY COUNCIL OF THE CITY OF FREEPORT, TEXAS, WILL MEET ON MONDAY, THE 19*
DAY OF AUGUST 2019, AT 6:00 P.M., AT THE FREEPORT POLICE DEPARTMENT,
MUNICIPAL COURT ROOM, 430 NORTH BRAZOSPORT BOULEVARD, FREEPORT TEXAS
FOR THE FOLLOWING PURPOSES:

CALL TO ORDER: The Mayor will call the meeting to order, declare a quorum if present, and declare notices
legally posted pursuant to Open Meetings Act.

INVOCATION AND PLEDGE OF ALLEGIANCE: (Council Member)

CITIZENS’ COMMENTS:

Members of the public are allowed to address the City Council at this time. Note, specific factual
information or a recitation of existing policy may be furnished in response to an inquiry made, but
any deliberation, discussion, or decision with respect to any subject about which the inquiry was
made shall be limited to a proposal to place such subject on the agenda for a subsequent meeting
for which notice is provided in compliance with the Texas Open meetings Act unless said notice
appears herein. The public is reminded that there is a (4) minute time Limit as approved by City
Council on June 21, 2010.

PRESENTATIONS/ANNOUNCEMENTS: Announcements by Mayor, City Council and/or Staff

1. Employee of the month.

2. Presentation of quarterly investment report for period ending June 30, 2019.(Russell) Pg.1161-
1164

CONSENT AGENDA:



Consent Agenda items are considered to be routine in nature and may be acted upon in one motion. Any
item requiring additional discussion may be withdrawn from the Consent Agenda by the Mayor,
Councilmember or City Manager, and acted upon separately.

Consideration and possible action on the approval of City Council meeting minutes from
August 5™, 2019, and August 15, 2019..(Wells) Pg.1165-1172

Consideration and possible action to changing the date of the first Regular meeting in
September due to the Labor Day holiday.(Kelty) Pg.1173

COUNCIL BUSINESS — REGULAR SESSION:

5.

10.

11.

12.

13.

14.

Consideration and possible action of authorizing Block 529 Lot 10 (106 North Ave B) to be
declared surplus and authorize the City Manager to negotiate the terms of the sale or the
property to adjoining land owner.(s). (Tolar) Pg.1174-1180

Consideration and possible action regarding an interlocal agreement with the Gulf Coast Center.
(Kelty) Pg.1181-1199

Consideration and possible action on approval of proposal from BRW Architects for
preparation of Architectural Feasibility Study for relocation and consolidation of most City
Services to O.A. Fleming Campus. (Kelty) Pg.1200-1206

Consideration and possible action on task authorization from Freese & Nichols for Park Plan
development at O. A. F leming property. (Kelty) Pg.1207-1212

Consideration and possible action on task authorization from Freese & Nichols for Engineering
water facilities condition assessment and capacity evaluation identifying capital needs. (Kelty)
Pg.1213-1217

Consideration and possible action in regard to Prepay Bond Ordinance No. 2019-2579 (Russell)
Pg.1218-1225

Consideration and possible action regarding accepting the 2019 Certified Appraisal Roll
Totals.(Russell) Pg.1226-1241

Consideration and possible action on Acceptance of Effective and Rollback Tax Rate
Calculations for the Fiscal Year Beginning October 1, 2019 and Ending September 30, 2020.
(Russell) Pg.1242-1250

Consideration and possible action to Propose a Tax Rate and set Public Hearings for the Fiscal
Year Beginning October 1, 2019 and Ending September 30, 2020. (Russell) Pg.1251-1252

Consideration and possible action on Ordinance No. 2019-2580 an Amendment to Ordinance
Regarding Retiree Health Insurance. (Russell) Pg.1253-1260



WORK SESSION:
15. The City Council may deliberate and make inquiry into any item listed in the Work Session.

Mayor Troy T. Brimage announcements and comments.
Councilman Green Ward A announcements and comments.
Councilman Bass Ward B announcements and comments.
Councilwoman Loeza Ward C announcements and comments.
Councilman Yates Ward D announcements and comments.
City Manager Tim Kelty announcement and comments
Updates on current infrastructure.

Update on reports / concerns from Department heads.

mOmMEY oW

CLOSED SESSION:

16. Executive Session regarding economic development (Projects 2019-2 and 2019-3) in
accordance with Vernon’s Texas Government Code Annotated, Chapter 551, 551.087

COUNCIL BUSINESS — REGULAR SESSION:

17. Consideration in open session of taking action on any matter discussed in closed executive

session. (Kelty)

ADJOURNMENT:

18. Adjourn.

Items not necessarily discussed in the order they appear on the agenda. The Council at its
discretion may take action on any or all of the items as listed. This notice is posted pursuant
to the Texas Open Meeting Act. (Chapter 551, Government Code).

The City Council reserves the right to adjourn into executive session at any time during the course of
this meeting to discuss any of the matters listed above, as authorized by Texas Government Code
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations
about Security Devices) and 551.087 (Economic Development).

ACCESSIBILITY STATEMENT This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made 48 hours prior to this
meeting. Please contact the City Secretary’s Office at (979) 233-3526.

CERTIFICATE I certify the foregoing notice was posted in the official glass case at the rear door of the City
Hall, with 24 hours a day public access, 200 West 2™ Street, Freeport Texas, before 6:00 p.m. on this
the 16th day of August, 2019.



Betty Wells, City Secretary
City of Freeport, Texas



THE CITY OF | REEPORT

200 West Second St - Freeport, TX 77541 ‘ 979.233.3526 « Fax 979.233.8867

City Council Agenda Item #2

Title: Presentation of the Investment Report for the quarter ended June 30, 2019
Date: August 19,2019

From: Stephanie Russell, Assistant City Manager/Finance Director

Staff Recommendation:
This report is presented for informational purposes. No Council Action is required.

Item Summarv:
This report reflects that on June 30, 2019, the City’s total portfolio of $11,672,237 was managed
in compliance with the PFIA and the City’s investment policies.

Background Information:

The Public Funds Investment Act (PFIA), Texas Government Code, Chapter 2256 states that no
less than quarterly, the Investment Officer(s) shall prepare and submit to the governing body a
written report of investment transactions for all funds covered by the Act for the preceding
reporting period. Presentation of this report fulfills that requirement.

Special Considerations: N/A

Financial Impact: N/A

Board or 3™ Party recommendation: N/A

Supporting Documentation:
Quarterly Investment Report
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City of Freeport

FY2018-2019
Quarterly Investment Report
Period Ending June 30, 2019
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WHERE TUN KAPr TN Management Summary

In accordance with the City’s Investment Policy, the Investment Officer shall prepare an
investment report at least quarterly, including a management summary that provides an analysis
of the status of the current investment portfolio and transactions made over the last quarter.
This management summary is prepared in a manner consistent with the requirements of Section
2256.023 of the PFIA which should allow the City to ascertain whether investment activities
during the reporting period have conformed to the investment policy.

The City invests cash that is not immediately needed for operations in TexPool and Securities
issued by Agencies of the Federal Government as allowed by the Public Funds Investment Act
and the City’s Investment Policy.

As of June 30, 2019, the City’s cash and investments were as follows:

Weighted

Average

Maturity
Investment Category Book Value Percentage (Days)

Cash in Demand Accounts $4,112,037 35.23% 1.00
Government Pools $7,560,200 64.77% 1.00
Certificates of Deposit S0 0.00% 0.00
TOTAL $11,672,237 100.00% 1.00

The portfolio is highly liquid with over $11.6 million or 100% available immediately. Interest rates
on investments range from 2.33 % to 2.4% which is slightly down from the previous quarter.

Compliance: The City requires its depository banks to provide collateral for all deposits in excess
of Federal Deposit Insurance. As of June 30, 2019, the market value of collateral pledged to the
City by Texas Gulf Bank through the Baker Bond Accounting was $6,172,325, 160% of deposits.

Market Value: The City currently holds no investments in which the book value differs from the
market value. For all holdings, the book value is equal to the market value.

Quarterly investment Report Period Ending June 30, 2019

-1163-



Quarterly Investment Report
April 30, 2019 - June 30, 2019

Beginning Ending Market
Current Yieldto  Maturity Daysto Market Value Changes to Value for Interest
Account Description Book Value Interest Rate Maturity Date Maturity  for Period Market Value Period Paid YTD

Cash in Demand Accounts

99-101-000 Operating Account $ 4,012,306 2.33% 2.33% Demand 1 S 5,104,230 $ (1,091,924) $ 4,012,306 S 53,409
87-101-000 Clearing Fund 87 S 52,120 2.33% 2.33% Demand 1 S 46,983 § 5,138 $ 52,120 § 1,139
15-101-000 Golf Fund S - 2.33% 2.33% Demand 1 S - $ - S - 8§ 11
64-101-000 Capital Purchase DS S 2,783 2.33% 2.33% Demand 1 ) 2,767 S 16 $ 2,783 § 357
65-101-000 CO02008 $3.3M DS S 10,966 2.33% 2.33% Demand 1 ) 10,902 S 64 §$ 10,966 S 193
56-101-043 Water and Sewer 1&S S 11,215 2.33% 2.33% Demand 1 S 11,150 S 65 S 11,215 S 193

Historical Museum S 22,646 2.33% 2.33% Demand 1 S 22,721 §$ (75) $ 22,646 S -
Total Cash in Demand Accounts $ 4,112,037 $ 5,198,753 $ (1,086,716) $ 4,112,037 $ 55,302

Invested in Government Pools

Multiple TexPool S 7,560,200 2.40% 2.40% Demand 1 $ 7515043 $ 45,157 $ 7,560,200 $ 134,372
Total Invested in Pools $ 7,560,200 $ 7515043 $ 45,157 $§ 7,560,200 $ 134,372
TOTAL ALL Eﬁmﬂgg $11,672,23 $ 12,713,79% $ (1,041,559) $ 11,672,237 $ 189,673
eightad Investment schedules presented per the provisions of the Texas Code Chapter 2256
Ny (Public Funds Investment Act) and the City's Investment Policy.
2 - A feer Book Value S ey . - The City requires its depository banks to provide collateral for all deposits in excess of
- ~ . Federal Deposit Insurance. As of June 30, 2019, the market value of collateral pledged by
0,
Cash in Demand Accounts S 4,112,037 35.23% 1.00 Baker Bond Accounting to the City was $6,172,325, 160% of deposits.
Government Pools $ 7,560,200 64.77% 1.00
nm.&..ﬂmnmﬂmm of Deposit . J $ . . 0.00% o.oo. Unrealized gain/loss is the difference between the market value of the City's securities
[TOTAL . . '$11,672,237 |  100.00% | 1.00 and what it paid for them. Gains and losses are realized only when a security is sold prior

to maturity. Since it is the City's practice to hold all securities to maturity, it is unlikely
that unrealized gains and losses will be realized. As of June 30, 2019, the City had no

M . i unrealized gains or losses.
T 8/13/2019

Stephanie Russell, Investment Officer Date
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State of Texas
County of Brazoria
City of Freeport

BE IT REMEMBERED, that the City Council of Freeport, Texas met on Monday, August 5, 2019 at
4:32 p.m. at the Freeport Police Department, Municipal Court Room, 430 North Brazosport Boulevard,
Freeport Texas for the purpose of considering the following agenda items:

City Council: Mayor Troy Brimage
Councilman Brooks Bass
Councilman Ken Green
Councilwoman Sandra Loeza
Councilman Roy E. Yates

Staff: Tim Kelty, City Manager
Laura Tolar, Asst. City Secretary/Special Projects Coordinator
Chris Duncan, City Attorney
Brian Dybala, Golf Course Director
Kim Townsend, Parks Director
Chris Motley, Fire Chief
Ray Garivey, Police Chief
Stephanie Russell, Finance Director
Loni Kershaw, Human Resources Director
Courtland Holman, Economic Development Director
Billy Shoemaker, Building Department Director
Mike Praslicka, EMS Coordinator
Kristi Mercado, Police Department
Jerry Meeks, Veolia
Eddie Norris, Street Department

Visitors: Sam Reyna Nicole Mireles
Melanie Oldham Mario Muraira
George Matamoros Manning Rollerson
Edmeryl Williams Angie Williams

Call to order.
Mayor Troy Brimage called the meeting to order at 4:30 p-m.

Citizen’s Comments

There were none.
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WORK SESSION:

2019-2020 Budget Workshop

City Manager Tim Kelty and Assistant City Managet/Finance Director Stephanie Russell presented the
proposed 2019-2020 budget to council.

Adjourn

On a motion by Councilwoman Loeza, seconded by Councilman Bass, with all present voting “Aye”,
Mayor Brimage adjourned the meeting at 5:26 PM.

Mayor, Troy Brimage Assistant City Secretary, Laura Tolar
City of Freeport, Texas City of Freeport, Texas
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State of Texas
County of Brazoria
City of Freeport

BE IT REMEMBERED, that the City Council of Freeport, Texas met on Monday, August 5, 2019 at
6:00 p.m. at the Freeport Police Department, Municipal Court Room, 430 North Brazosport Boulevard,
Freeport Texas for the purpose of considering the following agenda items:

City Council: Mayor Troy Brimage
Councilman Brooks Bass
Councilman Ken Green
Councilwoman Sandra Loeza
Councilman Roy E. Yates

Staff: Tim Kelty, City Manager
Laura Tolar, Asst. City Secretary/Special Projects Coordinator
Chris Duncan, City Attorney
Nat Hickey, Property Manager
Brian Dybala, Golf Course Director
Kim Townsend, Parks Director
Chris Motley, Fire Chief
Ray Garivey, Police Chief
Stephanie Russell, Finance Director
Loni Kershaw, Human Resources Director
Courtland Holman, Economic Development Director
Billy Shoemaker, Building Department Director
Mike Praslicka, EMS Coordinator
Kristi Mercado, Police Department
Jerry Meeks, Veolia
Eddie Norris, Street Department

Visitors: Sam Reyna Nicole Mireles
Melanie Oldham Mario Muraira
George Matamoros Manning Rollerson
Edmeryl Williams Angie Williams
Call to order.

Mayor Troy Brimage called the meeting to order at 6:00 p.m.

PRESENTATIONS/ANNOUNCEMENTS: Announcements by Mavor, City Council and/or Staff

Brazosport Independent School District Annual Report — Danny Massey.
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Brazosport Independent School District Superintendent Danny Massey presented the school district’s
annual report to council.

Citizen’s Comments

Manning Rollerson spoke to council regarding the recent shootings in the national news and expressed
concerns over his son’s employment application.

REGULAR SESSION

Consideration and possible action on the approval of City Council meeting minutes from July 15. 2019

On a motion by Councilman Bass, seconded by Councilwoman Loeza, with all present voting “Aye”,
Council unanimously approved the minutes from the July 15, 2019 meeting.

Discuss and consider replacement of a current board member of the Freeport Economic Development
Corporation with the appointment of Councilman Ken Green to that board

This item was pulled prior to discussion by the Mayor.

Discuss and consider authorizing the city to conduct engineering design by Freese & Nichols for sewer
line replacement on North Velasco Boulevard and lift station rehabilitation for lift stations #5 and #13

City Manager Tim Kelty stated that engineering for these projects will cost $24,600. Once plans and
specifications are developed and the projects go out for bid the estimated cost for construction is
approximately $225,000.

On a motion by Councilman Bass, seconded by Councilwoman Loeza, with all present voting “Aye”,
Council unanimously approved authorizing the city to conduct engineering design by Freese & Nichols
for sewer line replacement on North Velasco Boulevard and lift station rehabilitation for lift stations #5
and #13.

Discuss and consider authorizing Freese & Nichols to conduct a lift station assessment

City Manager Tim Kelty stated that if the city doesn’t maintain its infrastructure. TCEQ can force the
city to do it. Assessments will be made on all 30 lift stations. Mr. Kelty said that he would keep
council updated on the progress and will report back in ninety days. Councilman Brooks Bass will
serve as a liaison on this project.

On a motion by Councilman Bass, seconded by Councilman Green, with all present voting “Aye”,
Council unanimously approved authorizing Freese & Nichols to conduct a lift station assessment.

Discuss and consider approving Resolution No. 2019-2602 denial of application for authority to
increase rates submitted by Centerpoint Electric

Mr. Kelty stated that the city belongs to Texas Coast Utilities Coalition (TCUC). The attorney
representing TCUC informed the coalition that the rates were not substantiated and encouraged
member\s to not approve.
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On a motion by Councilman Bass, seconded by Councilman Yates, with all present voting “Aye”,
Council unanimously approved Resolution No. 2019-2602 denial of application for authority to
increase rates submitted by Centerpoint Electric.

Discuss and consider approving the proposal for the replacement of the HVAC unit at RiverPlace and
accompanying maintenance agreement.

Parks Director Kim Townsend stated that the city has been experiencing major problems with the
HVAC unit at RiverPlace. The system is 10 years old will cost approximately $310,000 to replace.
Repairs to the units are not advised because the coolant that the units use will not be available past
2020, and the new coolant available afterward does not work properly in the current system. The
mechanical engineer the city is working with provided an independent review of the recommended
system improvements and concurred that the recommended improvement were the best and most cost
effective strategy for moving forward. The new unit will have a 20-year warranty and will be up to
code.

On a motion by Councilwoman Loeza, seconded by Councilman Bass, with all present voting “Aye”,
Council unanimously approved the proposal for the replacement of the HVAC unit at RiverPlace and
accompanying maintenance agreement.

Discuss and consider authorizing Block 716 Lot 17 (1209 North Ave. N) to be declared surplus and
authorize the city to seek sealed bids for the property and set a bid date

On a motion by Councilman Bass, seconded by Councilwoman Loeza, with all present voting “Aye”,
Council unanimously approved declaring the property located at Block 716 Lot 17 (1209 North Ave.
N) as surplus and authorizing the sale of that property to George Matamoros pending review by city
attorney regarding necessity of an appraisal.

Consideration of approving an Interlocal Agreement between City of Freeport and the Brazoria County
Health Department.

Fire Chief Chris Motley stated that the interlocal agreement sets responsibilities of the health pods.
There is no cost to the city.

On a motion by Councilman Bass, seconded by Councilman Green, with all present voting “Aye”,
Council unanimously approved an Interlocal Agreement between City of Freeport and the Brazoria
County Health Department.

Consideration and possible action on authorization of expenditure for material costs related to Brazoria
County Interlocal agreement for asphalt paving of City Streets

Street Department Director David Hoelewyn stated that the cost of the asphalt and materials for paving
under the interlocal agreement with Brazoria county will be approximately $482,000.

City Manager Tim Kelty stated that this cost was not approved by council when the interlocal was
approved. However, the cost is currently in the budget.

Councilman Bass asked who shoots the grades and Mr. Hoewelyn stated that city staff will complete
that portion of the project.
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On a motion by Councilman Bass, seconded by Councilman Green, with all present voting “Aye”,
Council unanimously approved the $482,000 expenditure for material costs related to Brazoria County
Interlocal agreement for asphalt paving of City Streets.

Consideration of Ordinance No. 2019-2578 adopting an amendment to the budget for the 2018-2019
fiscal year

Assistant City Manager/Finance Director Stephanie Russell presented to council the proposed items for
budget amendment #5 to the 2018/2019 annual budget.

On a motion by Councilwoman Loeza, seconded by Councilman Green, with all present voting “Aye”,
Council unanimously approved Ordinance No. 2019-2578 adopting an amendment to the budget for the
2018-2019 fiscal year.

WORK SESSION:

Mayor Brimage commended Mr. Kelty and Ms. Russell for the budget that was presented to council.
He added it was very well put together.

Councilman Ken Green stated that he had driven his ward and counted 31 trash piles. He added that
there is a boat anchored in the interlocal. Mayor Brimage stated that the GLO knew of the boat.

Councilman Brooks Bass stated that the Police Department needs to contact the school district and map
out a safe route due to the street construction closures.

Councilwoman Loeza had nothing to report.

Councilman Yates had nothing to report.

City Manager Tim Kelty announced that the city staff would be having their employee picnic on
Friday. He added that City Hall is continuing to experience elevator issues. Mr. Kelty said that
depositary bids should be brought before council in September.

Update on reports / concerns from Department heads

Fire Chief Chris Motley stated that public comments close on the 15® for his grant. He added that he
will be in maritime training for the next two days.

Open session was recessed at 7:13 pm and Council entered into Executive Session.
CLOSED SESSION:

Executive Session regarding economic development (Projects 2019-2 and 2019-3) in accordance with
Vernon’s Texas Government Code Annotated. Chapter 551, 551.087

REGULAR SESSION
Mayor Troy Brimage re-opened regular session at 7:21 pm

Consideration in open session of taking action on any matter discussed in closed executive session
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No action taken.
Adjourn

On a motion by Councilman Bass, seconded by Councilman Green, with all present voting “Aye”,
Mayor Brimage adjourned the meeting at 7:22 PM.

Mayor, Troy Brimage Assistant City Secretary, Laura Tolar
City of Freeport, Texas City of Freeport, Texas

-1171-



State of Texas
County of Brazoria
City of Freeport

BE IT REMEMBERED, that the City Council of Freeport, Texas met on Thursday, August 15, 2019 at
1:30 p.m. at the former O. A. Fleming Elementary Campus, 420 West 4% Street, Freeport Texas for the
purpose of considering the following agenda items:

City Council: Mayor Troy Brimage
Councilman Brooks Bass- Absent
Councilman Ken Green
Councilwoman Sandra Loeza-Absent
Councilman Roy E. Yates

Staff: Tim Kelty, City Manager
Laura Tolar, Asst. City Secretary/Special Projects Coordinator
Betty Wells, City Secretary
Stephanie Russell, Assistant City Manager/Finance Director

Visitors: Danny Massey, BISD Zeke Wintjen, BISD
Scott Schwertner, BISD Rebecca Kelly, BISD
Brent Jaco, BISD Gary Devries, BRW Architects

Call to order.

Mayor Troy Brimage called the meeting to order at 1:30 p.m.
WORK SESSION:

Tour O.A. Fleming campus for consideration of repurposing for City Services Complex

Staff of City of Freeport, BISD and BRW Architects, toured the O. A. Fleming Campus for the
consideration of repurposing for City Services Complex.

Adjourn

On a motion by Councilman Green, seconded by Councilman Yates, with all present voting “Aye”,
Mayor Brimage adjourned the meeting at 2:16 PM.

Mayor, Troy Brimage City Secretary, Betty Wells
City of Freeport, Texas City of Freeport, Texas
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THE CITY OF FREEPORT

200 West Second St « Freeport, TX 77541 979.233.3526 - Fax 979.233.8867

City Council Agenda Item #4

Title: Consideration and possible action to change the date of the first regular meeting of City
Council in September because of the Labor Day Holiday.

Date: 08/19/2019

From: Tim Kelty, City Manager

Staff Recommendation: Staff recommends changing of the first regular meeting in September
to Tuesday September 3,2019 at 6:00 p.m.

Item Summary: The first regular meeting in September falls on Labor Day, Monday September
2, 2019 because this is a national holiday. It is recommended that this meeting be rescheduled. It
is recommended that the meeting be pushed back one day to Tuesday, September 3, 2019 at the
same time.

Background Information:  None

Special Considerations: A special meeting is also being planned for the following week
for a required 2™ public hearing on the tax rate. The first required public hearing would occur at
the September 3, 2019 meeting.

Board or 3™ Party recommendation: None

Financial Impact: None

Supporting Documentation: None
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THE CITY OF &5 FREEPORT

200 West Second St « Freeport, TX 77541 Rk 979.233.3526 - Fax 979.233.8867

City Council Agenda Item #5

Title: Discuss and consider authorizing Block 529 Lot 10 (106 North Ave. B) to be
declared surplus and authorize the City Manager to negotiate the terms of
the sale of the property to the adjacent property owner(s) .

Date: August 19,2019

From: Laura Tolar

Staff Recommendation:

Staff recommends Council authorize the property to be declared surplus and authorize the
City Manager to negotiate the terms of the sale of the property to the adjacent
property owner(s)

Item Summary:

The property located is located at 106 North Avenue B (Velasco Townsite, Block 529, Lot
10). Tiffanye Dunlap owns two vacant lots on the east side of this 25’ lot and has made an
offer to purchase. The property needs to be declared surplus. by City Council so the property
can be sold.

Background Information:

This property was acquired by the city from All Saints Episcopal Church, Austin in
November 2018 for $750.00.

Special Considerations

N/A

Financial Impact:

Once owned privately, the city can begin collecting taxes on the property. The annual taxes
for this property prior to the city purchasing was approximately $65.00.

The property is valued at $2,340.00 by the Brazoria County Appraisal District. There are
currently no liens on the property. Annual mowing costs are approximately $300.

Board or 3" Party recommendation:

N/A

Supperting Documentation:

Map of the area with property ownership

Map of area with aerial photos

Brazoria County Appraisal District Property Sheet
Brazoria County Tax Office Tax Payment Log
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8/16/2019 Brazoria CAD - Property Details

Brazoria CAD

Property Search > 260353 CITY OF FREEPORT for Year 2019 7o Year: 2070

FProperty
Account - T [ — - e St e s ey e s e i b
Property ID: 260353 Legal Description: VELASCO {FREEPORT), BLOCK 528, LOT 10
Geographic ID: 8110-1257-000 Zoning: 8-27-09 AMS
Type: Real Agent Code:
Property Use Code:
Property Use Description:
Location _ _ I
Address: N AVE B Mapsco: SBR110
FREEPORT,
Neighborhood: VELASCO (OLDER HOMES) Map ID:
Neighborhood CD: S8110
Owner B
Name: CITY OF FREEPORT Owner ID: 21410
Mailing Address: 200 W 2ND ST % Ownership: 100.0000000000%
FREEPORT, TX 77541-5773
Exemptions: EX-XV
Jziuas
(+) Improvement Homesite Value: + S0
(+) Improvement Non-Homesite Value: + S0
(+) Land Homesite Value: + S0
(+) Land Non-Homesite Value: + $2,340 Ag/ Timber Use Value
(+) Agricultural Market Valuation: + S0 SO
(+) Timber Market Valuation: + S0 S0
(=) Market Value: = $2,340
(=) Ag or Timber Use Value Reduction: - $0
{=) Appraised Value: = $2,340
(=) HS Cap: - S0
(=) Assessed Value: = $2,340
Tasdng balsdiniion
Owner: CITY OF FREEPORT
% Ownership: 100.0000000000%
Total Value:  $2,340
iE_r_tt!ty  Description - . TaxRate | Appraised Value | ___Taxable Value | Estimated
.CAD _ BRAZORIA COUNTY APPRAISAL DISTRICT 0.000000 $2,340 - $0 $
|CFP_ CITY OF FREEPORT 0.628005 $2,340 $0 $

https:/Ipropacn:,ess.trueautomation.com/CIientDB/Property.aspx?cid=51&prr'-1n1 _i,d6=9.60353&year=201 9 1/3



8/16/2019 Brazoria CAD - Property Details
. DRZ__ v VELASCO DRAINAGE DISTRICT ] 0.084120 o _$_2,340 S0

'GBC __ BRAZORIA COUNTY 0367914 $2,340 $0

JBR  BRAZOSPORT COLLEGE "' 0.298500 82,340 S0
'NAV__ PORT FREEPORT 0.040100 $2,340 $0
'RDB ROAD & BRIDGE FUND 0.060000 $2,340 30
'SBR _BRAZOSPORT INDEPENDENT SCHOOL DISTRICT 1.255300 $2,340 $0

Total Tax Rate: 2.733939 - T

ol iv v inin

U

Taxes_w/Current Exemptions:
Taxes w/o Exemptions: 56

o —— E = = B i e o T T St S e

impiovement / Building

No improvements exist for this property.

Lang

'#  Type : Description | Acres | Sqft . Eff Front | Eff Depth | Market Value ' Prod. Value §
{1 S1  PRIMARYSITE 0.0717 3125.00 0.00 0.00 ‘ 52,340 $0 §

RCR———————

Roll Vaiue Ristory

j(‘_ggril;nilrove_mgnts‘famiMarket‘ Ag Valuéﬁbn Ap_gg_aised H§ Cap Assessmean__
_2020me N/A N/A N/A N/A N/A - N//-}‘,

2019 S0 $2340 0 2340 S0 $2,340 |
2018 S0 s2310 o 3410 S0 $2,340
:2017 .50 %2380 0o 2340 S0 $2,340
20106 S0 s23a0 03340 S0 $2380

2015 %0 %2340 L2340 S0 $2,340 |

o

{
i
i
H
i

2014 %0 $2340 0 2340 30 $2,340 {
2013 %0 %2340 0 2340 S0 $2,340 {
2012 %0 $2,340 0 2340 S0 $2,340 }
2011 80 $2340 D 2340  $0  $2,340 |
2000 %0 $2340 0 2340 50 $2340 |
(2009 %0 %2340 .0 2340 50 $2,340
2008 %0 $2,030 0 2030 S0 $2,030 |
299_2_}_,__, % 2,030 0 2,030 $0  $2,030}
2006 SO0 2030 80 5200

Deed History - {Last 3 Deed Transactions)

«#_ Deed Date | Type ; Description ' Grantor | Grantee | Volume ' Page | Deed Number §
1 10/8/2018 WD  WARRANTY DEED TEXAS CITY OF 18 058139
COMMERCE FREEPORT
BANK-
AUSTIN
REAL
ESTATE

B e i e = T e o o o o ——

Tay ruz
Property Tax Information as of 08/16/2019

Amount Due if Paid on: B2,

Year | Yaxing ';_f;;:;ble Base . Base Taxes Base Tax  Discount / Penalty*é:—'-li—ttorney éAm—ount ¥
) | Jurisdiction | Value  Tax | Paid Due ' Interest Fees : Due k

https://propaccess.trueautomation.com/ClientDB/Property.aspx?cid=51&prop id=260353&year=2019 2/3
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8/16/2019 Brazoria CAD - Property Details

NOTE: Penalty & Interest accrues every month on the unpaid tax and is added to the balance. Attorney fees may also increase your tax liability if not paid by july
1. if you plan to submit payment oh a future date, make sure you enter the date and RECALCULATE to obtain the correct total amount due.

Questions Please Call (979) 849-7792

Wehsite version: 1,2.2.31 Database last updated on: 8/15/2019 8:42 PM @© N. Harris Computer Corporation

hitps://propaccess.trueautomation.com/ClientDB/Property.aspx?cid=51 &prﬂln1 ;r's='260353&yeaF201 9 3/3



8/16/2019 Brazoria County Tax Office

Friday, August 16, 2019

Shopping Cart A
Payment Information
Begin a New Search  Go to Your Portfolio

Return to the Previous Page

Account No.: 81101257000

Receipt Date Amount Tax Year Description Payer

2019-01-25 $63.97 2018 Payment TEXAS COMMERCE BANK-AUSTIN REAL
ESTATE

2017-12-29 $64.40 2017 Payment TEXAS COMMERCE BANK-AUSTIN REAL
ESTATE

2016-11-16 $64.52 2016 Payment TEXAS COMMERCE BANK-AUSTIN REAL
ESTATE

2015-11-16 $65.51 2015 Payment TEXAS COMMERCE BANK-AUSTIN REAL
ESTATE

2014-11-07 $66.75 2014 Payment TEXAS COMMERCE BANK-AUSTIN REAL
ESTATE

2013-10-31 $66.35 2013 Payment TEXAS COMMERCE BANK-AUSTIN REAL
ESTATE

2012-11-19 $66.73 2012 Payment TEXAS COMMERCE BANK-AUSTIN REAL
ESTATE

2011-11-04 $65.08 2011 Payment TEXAS COMMERCE BANK-AUSTIN REAL
ESTATE

2011-01-14 $64.28 2010 Payment TEXAS COMMERCE BANK-AUSTIN REAL
ESTATE

2010-01-07 $62.69 2009 Payment TEXAS COMMERCE BANK-AUSTIN REAL
ESTATE

2008-11-10 $52.27 2008 Payment TEXAS COMMERCE BANK-AUSTIN REAL
ESTATE

2007-12-07 $50.24 2007 Payment TEXAS COMMERCE BANK-AUSTIN REAL
ESTATE

2006-12-31 $89.53 2004, 2006 Payment TEXAS COMMERCE BANK-AUSTIN

2006-01-30 $60.03 2005 Payment TEXAS COMMERCE BANK-AUSTIN

2004-05-28 $22.87 2003 Payment TEXAS COMMERCE BANK-AUSTIN

2003-01-31 $19.85 2002 Payment ALL SAINTS ENDOWMENT

2001-12-14 $19.81 2001 Payment HARDING & CARBONE INC(138)

2000-11-30 $19.47 2000 Payment UNKNOWN

1999-12-29 $19.14 1999 Payment HARDING & CARBONE INC(138)

1988-12-31 $19.17 1998 Payment HARDING 8& CARBONE INC(138)

1997-12-31 $19.31 1997 Payment HARDING & CARBONE INC(138)

1996-12-31 $19.69 1996 Payment HARDING & CARBONE INC(138)

hitps://actweb.acttax.com/act_webdev/brazoria/reports/paymentinfo.jsp?ca n1=lﬁ71 19 N1257000&ownerno=0 1/2



8/16/2019

1996-01-31 $18.80 1995
1996-01-31 $0.89 1995
1994-12-31 $18.92 1994
1994-12-31 $0.89 1994
1993-12-14 $18.57 1993
1993-12-14 $0.97 1993
1992-12-18 $12.15 1992
1992-12-18 $0.95 1992
1991-12-17 $0.93 1991
1990-12-21 $0.94 1990
1989-12-31 $2.16 1989
1989-01-23 $2.15 1988
1987-12-18 $2.15 1987

Tax Office:
Search & Pay Taxes Tax Rates & Entities
Appraisal District Related Links

Your Tax Portfolio

Brazoria County:

Home County Directory
Holiday Schedule Related Links

Job Postings

Brazoria County Tax Office

Payment
Payment
Payment
Payment
Payment
Payment
Payment
Payment
Payment
Payment
Payment
Payment

Payment

HARDING & CARBONE INC(138)
HARDING & CARBONE INC(138)
UNKNOWN
UNKNOWN
UNKNOWN
UNKNOWN
UNKNOWN
UNKNOWN
UNKNOWN
UNKNOWN
UNKNOWN
UNKNOWN

UNKNOWN

Tax Office FAQ
Tax Office Home Page

Commissioner's Court
Courthouse History

Terms of Use Privacy Policy

E-mail: roving@brazoria-county.com
111 E. Locust Suite

Angleton, TX 77515

(979) 864-1320

©Appraisal & Collection Technologies.
All rights reserved.
©Brazoria County

hitps://actweb.acttax.com/act_webdev/brazoria/reports/fpaymentinfo .jsp?carﬁ?; 1 '; 01257000&ownemo=0
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THE CITY OF v: FREEPORT

200 West Second St « Freeport, TX 77541 p 979.233.3526 « Fax 979.233.8867

City Council Agenda Item #6

Title: Consideration and possible action regarding an interlocal agreement with the Gulf Coast
Center for the provision of public transportation.

Date: 08/19/2019

From: Tim Kelty, City Manager

Staff Recommendation: Staff recommends approval of this Interlocal agreement.

Item Summary: This proposed interlocal agreement renews an existing agreement with the
Gulf Coast Center for regional public transportation. This Interlocal agreement extends the
program three years through 2023 and provides for consideration of annual renewals after that.
Through this agreement the participating and benefiting cities agree to share the local cost of the
transit system which is used to match state and federal dollars which subsidize this program.

Background Information: ~ The Gulf Coast Center (and its public transportation department
Connect Transit), has been operating a fixed route public transportation system since 2010 to
serve southern Brazoria County and the City of Freeport (UZA), located within southern
Brazoria County, and the specific communities of Lake Jackson, Clute, Freeport, and Angleton
(see System Map - Exhibit A

Special Considerations: None

Board or 3™ Party recommendation: None

Financial Impact:  The annual cost of this service to the City of Freeport is $26,552 which
represents a 3.38% increase from the previous agreement. (See Exhibit B)

Supporting Documentation: Interlocal agreement, Ridership details

-1181-



STATEOFTE XA S §

COUNTY OF BRAZORIA §

INTERLOCAL CONTRACT

This Interlocal Contract ("Agreement") is made and entered into and effective as
of the _  day of » 2019 ("Effective Date") pursuant to the Texas
Interlocal Cooperation Act, Chapter 791 of the Texas Government Code (the "Act"), by
and between the Gulf Coast Center (Center), established pursuant to provisions of
Chapter 534 of the Texas Health & Safety Code Ann. (Vernon 1992), and the City of
Freeport (City), a Texas Home Rule City originally incorporated in April, 1960,

RECITALS

WHEREAS, pursuant to the Act, the Center and City are authorized to contract
with eligible entities to perform governmental functions and services, including
governmental functions in which the contracting parties are mutually interested;

WHEREAS, the Center (and its public transportation department Connect
Transit), has been operating a fixed route public transportation system since 2010 to serve
southern Brazoria County and the City of Freeport (UZA), located within southern
Brazoria County, and the specific communities of Lake Jackson, Clute, Freeport, and
Angleton (see System Map - Exhibit A);

WHEREAS, the Center, through Connect Transit, provides fixed route, ADA
Para-transit, and Demand Response services within the City and surrounding area;

WHEREAS, the cities of Angleton, Lake Jackson, and Clute also participate in
the Connect Transit program;

WHEREAS, the Texas Department of Transportation (TxDOT) is the
“designated recipient” for federal formula funding distributed annually by the Federal
Transit Administration (FTA) to small urbanized areas to support the planning,
development, and operation of public transportation services;

WHEREAS, the Center, through an agreement with the “designated recipient” is
the “Direct Recipient” and the named FTA “grantec” to receive the federal formula
funding to support transit services in southern Brazoria County;

GCC-Freeport ILA 201 90527 _FINAL
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WHEREAS, the Center as the FTA “Direct Recipient”, can file grants, receive
federal funding, oversee transit service contracts, develop capital facilities and enter into
interlocal agreements with project partners;

WHEREAS, the Center also receives State of Texas public transportation
funding to assist in the provision of transportation services within the urbanized area;

WHEREAS, the Center has developed a three (3) year transit services Funding
Plan, to begin implementation in FY 2020 to provide continuing transit services within
the urbanized area; and,

WHEREAS, the Center may implement pedestrian-transit connectivity and other
capital improvements over the three (3) year duration of this agreement to be secured
through separate Interlocal Agreements between the Center and City;

WHEREAS, the Center has developed a three (3) year projection of local share
contributions, among the four (4) constituent cities within the urbanized area, which will
be reviewed on an annual basis and adjusted as necessary to reflect actual experienced
costs (Exhibit B).

NOW, THEREFORE, in consideration of the mutual covenants and conditions
contained in this Agreement and other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the City and Center agree to the
following terms, covenants, and conditions:

ARTICLE 1 - SOUTHERN BRAZORIA COUN TY TRANSIT PLAN

The Center and City agree that the continuation and improvement to fixed route transit
and other related services will be operated in accordance with the proposed system map
and schedule identified in Exhibit A, and that the Center will provide such services in
accordance with all state and federal requirements. The initial operating plan may from
time to time be adjusted in the interest of providing the most cost-effective transit
services, in accordance with the provisions of Article 2.

ARTICLE 2 - TRANSIT SERVICES COMMITTEE

The City agrees to continue participation in the Southem Brazoria County “Transit
Services Committee” (Committee) composed of one representative from each community
which commits to financially support its respective local share of transit operating and/or
development costs. The Committee will also include a representative of the Center and
other appropriate stakeholders to be identified by the Committee. Meetings of the
Committee will occur, at a minimum, on a quarterly basis, and will be coordinated by the
Center.

GCC-Freeport ILA 20190527 FINAL
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ARTICLE 3 - FINANCIAL COMMITMENT OF STAKEHOLDERS

The City agrees to provide its respective local share component, as indicated in Exhibit
B, necessary to match other available state and federal resources, and to provide these
resources to the Center on a timely basis, subject to invoices from the Center. Financial
commitments from the City will be dependent upon the joint financial commitments of
other Southern Brazoria County Transit Services (SBCT) stakeholders. Should routes and
schedules require adjustment, due to the addition or subtraction of participating cities, the
financial commitment of the City will be adjusted, subject to approval by the Center and
City.

The City may provide its annual contribution to support Connect Transit services either
directly, through a lease of Connect facilities, or other value suitable to match federal and
state funding which support Connect transit services which benefit the City of Freeport.

The Center agrees to establish an escrow account on behalf of the Southern Brazoria
County Transit Service, which will be the depository for local share financial
commitments from the stakeholders supporting the transit services. Funds within the
account will be used solely to match state and federal funding, and to support the transit
services described herein.

ARTICLE 4 - TERM OF AGREEMENT

This Agreement is for a three (3) year period but may be renewed thereafter on a yearly
basis, subject to confirmation by the City and SBCT stakeholders that have confirmed
their continuing local share commitment to the southern Brazoria transit services.

ARTICLE 5 — SUCCESSOR IN INTEREST

The Center and TxDOT are considering the benefits of creating a Bi-County Transit
District (District), which would assume responsibility for Connect Transit services
provided within Galveston and Brazoria counties. The City and Center agree that if a Bi-
County Transit District is created pursuant to Chapter 458 of the Texas Transportation
Code, this Agreement may be assigned to the new District with the written consent of
both parties.

ARTICLE 6- CANCELLATION OF AGREEMENT

This agreement may be cancelled at any time by either party providing sixty (60) days
notice of intention to terminate.

ARTICLE 7 - INDEMNIFICATION

To the extent authorized by the Constitution and laws of the State of Texas, and without
waiving any defenses or consequences whatever, under the same, The Center shall
indemnify and hold harmless the City, its Council, employees and agents from all suits,

GCC-Freeport ILA 20190527 _FINAL
3
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actions, claims, costs or liability of any character, type or description, including attorneys'
fees and legal expenses, brought, made for or on account of any death, injury or damage
received or sustained by any person or property arising out of or occasioned by the acts or
omissions, including the negligence, of Center or Center’s agents or employees in the
execution or performance of this Contract.

It is understood by Center that this “hold harmless” clause means that if the Center is
negligent in any of its duties and any damage, death or injury occurs as a result of this
negligence, the Center will be responsible for any costs resulting from the damage, death
or injury, to the extent allowable by law.

ARTICLE 8 — LIABILITY

Section 8.01 - No Personal Liability of Center. To the extent allowed by law the Center’s
officers, either singularly or collectively, are not personally liable on this Agreement or
for any breach thereof.

Section 8.02 - No Personal Liability of the City. To the extent allowed by law, the City’s
officers, agents and employees, either singularly or collectively, are not personally liable
on this Agreement or for any breach thereof.

ARTICLE 9 — MISCELLANEOUS

Section 9.01 - Laws. The parties hereto agree to abide with all applicable laws,
regulations, and grant provisions of the United States, the State of Texas, and any other
lawful authorities having jurisdiction.

Section 9.02 - Notices. All notices, demands, or requests from one party to another shall
be in writing and shall be personally delivered, sent by mail, certified, registered, express
or overnight, postage prepaid, or sent by facsimile transmission, to the addresses stated in
this Section, or to such other address as the party may request in writing, and are deemed
to have been given at the time of delivery:

Gulf Coast Center, 10000 Emmett F Lowry Expressway, Suite 1220, Texas City, Texas,
to the attention of the Chief Executive Officer.

City of Freeport, 200 W. 2nd Street, Freeport, Texas 77541, to the attention of Mr. Tim
Kelty, City Manager.

Section 9.03 - Texas Law to Apply and Venue. This Agreement shall be
construed under and in accordance with the laws of the State of Texas, and all obligations
of the parties created hereunder are performable in Galveston County, Texas and
Brazoria County, Texas.

GCC-Freeport ILA 20190527 FINAL
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Section 9.04 - Legal Construction. In case any one or more of the provisions
contained in this Agreement is for any reason held to be invalid, illegal, or unenforceable
in any respect, such invalidity, illegality, or unenforceability does not affect any other
provision hereof and this Agreement will be construed as if such invalid, illegal, or
unenforceable provision had never been contained herein, if consistent with the overall
intent of this Agreement.

Section 9.06 - Amendment. No amendment, modification, or alteration of the
terms of this Agreement is binding unless in writing, dated subsequent to the Effective
Date and executed by the City and the Center or their successors and permitted assigns.

Section 9.07 - Exhibits. All Exhibits attached to this Agreement are incorporated
by reference.

Section 9.08 - Counterparts. This Agreement may be executed in any number of
counterparts, and each counterpart is deemed to be an original instrument, but all such
counterparts together constitute but one Agreement. A photocopy or facsimile
reproduction of an original signature of a party on this Agreement binds that party to the
terms, covenants and conditions of this Agreement.

Section 9.09 - Time is of the Essence. Time is of the essence in this Agreement.

Section 9.10 - Headings. The headings, captions, and arrangements used in this
Agreement are for convenience only and do not affect the interpretation of this
Agreement.

THIS AGREEMENT has been executed by the parties on the date and year first
above written.

GULF COAST CENTER

By:

Melissa Tucker,
Chief Executive Officer

Approved as to form:

General Counsel to the Gulf Coast Center

GCC-Freeport ILA 20190527 FINAL
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CITY OF FREEPORT, TEXAS

By:

Tim Kelty, City Manager -

Approved as to form:

City Attorney

Exhibit A:  System Map
Exhibit B:  Three (3) Year Local Share Cost Sharing

GCC-Freeport ILA 20190527 FINAL
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EXHIBIT A

Angleton

\
Bailey's
Prairie

888,

Richwood

Opyster Creek

@2

Southern Brazoria County
Fixed Route Service b
Regional Gold
= Angleton MF
Freeport MF \
— LJ MF Blue @
LJ/CLute MF Green
Esri, HERE, Garmin, © OpenStreetMap contributors, and the GIS user community
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Home of The Great Texas Mosquito Festival

WHERE FUN

R
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Southern Brazoria County Transit Committee Meeting

Thursday, June 6, 2019, 9:00 am - Clute City Hall
Agenda

Roll call and introductions.

Review and approve minutes (will be e-mailed separately to committee by
June 3, 2019) from last meeting.

Review and discuss ridership report

Preview new Route Maps / Timetables

H-GAC update — Kari Hackett

TxDOT update — Travis Madison

City updates and discussion

Other issues/concerns (TBD)

Next meeting — Discuss a time and date for next meeting.
Adjourn meeting.

-1192-



Southern Brazoria County Transit Committee (SBCT)

Meeting minutes for Tuesday, January 29, 2019, 9:00 am — Clute City Hall
Roll Call and Introduction:

Bill Yenne — Lake Jackson City Manager

Vicki Murray — Lake Jackson

Scott Albert — Angleton City Manager

CJ Snipes — Clute City Manager

Tim Kelty - Freeport City Manager

Barry Goodman — The Goodman Corporation

Sean Middleton — The Goodman Corporation, Transit Director, Connect Transit
Ted Ross — The Gulf Coast Center, Connect Transit Operations Manager
Travis Madison — Texas Department of Transportation

Paula Polk — Texas Department of Transportation

Kari Hackett (via phone) — Houston-Galveston Area Council

Barry Goodman began the meeting with a discussion on the Connect separation
study. He also outlined the current Southern Brazoria County Transit facility that
has been planned. Barry outlines several other transit issues that are happening
across the state.

The meeting minutes from SBCT meeting on September 20, 2018 were reviewed
and there were no corrections. Bill Yenne motioned to accept the minutes, this
was seconded and approved.

Sean Middleton made introductions and detailed the current ridership and
discussed the current service offerings in Brazoria County. He also outlined the
new training partnership with the Alvin Community College. This is a short CDL
course which allows our non-CDL operators the opportunity to take a short class
and then obtain their commercial driver’s license through evaluation at the
college.

The group discussed a bi-county transit board and outlined how each city would
like Connect Transit to proceed.

Sean Middleton detailed the ridership report that was attached to the packet and
discussed other Connect operations. Bill Yenne agreed with the ridership
numbers and stated it might be a good time to reevaluate some of the routes in
Southern Brazoria County. Connect personnel agreed and assured Mr. Yenne
that processes are being reevaluated and improvements are being sought.

The Texas Department of Transportation updated the members on some funding
opportunities. TxDOT will hold webex meetings to outline the sidewalks funding
opportunity. Travis Madison also spoke on Formula 5310 funding call for
projects.

The Houston-Galveston Area Council updated the members on the H-GAC Call
for Project public comment period which ended in March. He also detailed the
different public meetings in the region H-GAC is holding throughout the public
comment period.

The meeting came to an end and Bill Yenne moved to adjourn, CJ Snipes
seconded, and the meeting was adjourned.
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Southern Brazoria County Transit Ridership Report

Month

Sep
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug

Total:

Month

Sep
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug

Total:

FY 2017 - FY 2018 - Qtr 1 2019

::f:; Trips / Month I::':sl Trips / Month ::t:; Trips /
Day Day Day
2,169 87 Sep 1,384 55 Sep 2,021 81
2,240 90 Oct 1,453 58 Oct 2,077 83
2,160 90 Nov 1,354 56 Nov 1,908 80
1,801 75 Dec 1,216 51 Dec 1,537 64
1,699 71 Jan 1,284 54 Jan 1,620 68
1,623 74 Feb 1,393 63 Feb 1,668 76
1,732 64 Mar 1,385 51 Mar 1,716 64
1,471 64 Apr 1,116 49 Apr 1,563 68
1,428 55 May 1,318 51 May 1,476 57
1,502 58 Jun 1,289 49 Jun 1,546 59
1,472 61 Jul 883 37 Jul 1,523 63
1,350 64 Aug 1,158 55 Aug 1,455 69
20,647 Total: 15,233 Total: 20,110
Regional ~ Freeport Summary
Avg Avg Avg
I:it:sl Trips / Month I:"l‘:b! Trips / Month ::::sl Trips /
Day Day Day
3,318 133 Sep 2,609 104 Sep 11,501 460
3,293 132 Oct 2,960 118 Oct 12,023 481
3,074 128 Nov 2,549 106 Nov 11,045 460
2,716 113 Dec 1,994 83 Dec 9,264 386
2,938 122 Jan 2,402 100 Jan 9,943 414
2,834 129 Feb 2,387 109 Feb 9,905 450
2,673 99 Mar 2,312 86 Mar 9,818 364
2,421 105 Apr 2,051 89 Apr 8,622 375
2,689 103 May 2,398 92 May 9,309 358
2,566 99 Jun 2,114 81 Jun 9,017 347
2,190 91 Jul 1,662 69 Jul 7,730 321
2,302 110 Aug 1,669 84 Aug 8,027 382
33,014 Total: 27,107 Total: 116,204
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Southern Brazoria County Transit Ridership Report

FY 2017 - FY 2018 - Qtr 1 2019
__ Fiscal Year 2018

Avg Avg
Month I:::s' Trips / Month I:_’":sl Trips / Month Trips
Day Day
Sep 1,470 59 Sep 1,031 41 Sep 1,506
Oct 1,534 61 Oct 1,267 51 Oct 1,549
Nov 1,504 63 Nov 1,159 48 Nov 1,578
Dec 1,487 62 Dec 1,246 52 Dec 1,564
Jan 1,223 51 Jan 1,256 32 Jan 1,292
Feb 1,758 80 Feb 1,249 43 Feb 1,531
Mar 2,180 83 Mar 1,192 32 Mar 1,651
Apr 2,185 93 Apr 1,235 53 Apr 1,567
May 2,392 102 May 1,026 44 May 1,552
Jun 1,922 82 Jun 1,068 45 Jun 1,856
Jul 1,923 82 Jul 1,287 55 Jul 1,822
Aug 2,092 89 Aug 1,167 50 Aug 2,041
Total: 21,670 Total: 14,183 Total: 19,509
Regional Lo Freeport. < D Summary
Avg Avg
Month ::-’l‘:sl Trips / Month ..:::_)l‘:; Trips / Month ::l?s'
Day Day
Sep 1,888 76 Sep 1,669 67 Sep 7,564
Oct 2,270 113 Oct 2,615 105 Oct 9,235
Nov 2,173 91 Nov 1,823 76 Nov 8,237
Dec 2,275 95 Dec 1,962 82 Dec 8,534
Jan 1,901 77 Jan 1,533 61 Jan 6,738
Feb 1,274 37 Feb 2,304 93 Feb 6,040
Mar 1,541 35 Mar 2,279 90 Mar 7,606
Apr 1,763 75 Apr 2,488 106 Apr 9,238
May 1,289 55 May 2,319 99 May 8,578
Jun 1,776 76 Jun 1,538 65 Jun 8,160
Jul 1,981 84 Jul 1,684 72 Jul 8,697
Aug 2,070 88 Aug 2,376 101 Aug 9,746

Total: 22,201 Total: 24,590 Total: 98,373
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Southern Brazoria County Transit Ridership Report

FY 2017 - FY 2018 - Qtr 1 2019
_ Fiscal Year 2019

2 Brazosp ﬁ’ﬂsﬁfﬁl‘ :
vg vg
Month :‘r’lt:s' Trips / Month II‘_’I‘:; Trips / Month :‘r’lt;"; Trips /
Day Day Day
Sep 2,133 89 Sep 1,567 41 Sep 1,684 60
Oct 2,217 92 Oct 1,313 51 Oct 1,742 62
Nov 1,746 73 Nov 1,456 48 Nov 1,299 66
Dec 1,797 75 Dec 1,317 52 Dec 1,719 65
Jan 1,663 69 Jan 1,562 65 Jan 1,453 62
Feb 1,721 72 Feb 1,497 62 Feb 1,778 76
Mar 1,669 70 Mar 1,785 74 Mar 1,673 71
Apr 1,827 76 Apr 1,697 72 Apr 1,723 73
May 0 May 0 May 0
Jun 0 Jun 0 Jun 0
Jul 0 Jul 0 Jul 0
Aug 0 Aug 0 Aug 0
Total: 14,773 Total: 12,194 Total: 13,071
Regional [0 T L Frespert |- 5 Summary
Avg Avg Avg
Month I:it:sl Trips / Month I:’It:s' Trips / Month ::it:sl Trips /
Day Day Day
Sep 2,152 90 Sep 2,130 89 Sep 9,666 368
Oct 1,974 82 Oct 2,076 87 Oct 9,322 374
Nov 1,221 51 Nov 1,302 54 Nov 7,024 292
Dec 1,432 60 Dec 1,238 52 Dec 7,503 303
Jan 1,568 65 Jan 1,523 0 Jan 7,769 262
Feb 1,538 64 Feb 1,547 0 Feb 8,081 274
Mar 1,579 66 Mar 1,594 0 Mar 8,300 281
Apr 1,785 76 Apr 1,652 70 Apr 8,684 368
May 0 May 0 May 0 0
Jun 0 Jun 0 Jun 0 0
Jul 0 Jul 0 Jul 0 0
Aug 0 Aug 0 Aug 0 0
Total: 13,249 Total: 13,062 Total: 66,349
‘Total Year Average Based on First 2 Quarters 101,545

Total Year Average W/Sat Svc & ADA/DR 112,115
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Total Trips | Total Trips EST. Trips
2017 2018 2019

Lake Jackson - Clute 20,647 21,670 23,679
Brazosport Regional 15,233 14,183 16,959
Angleton 20,110 19,509 19,332
Regional 33,014 22,201 20,337
Freeport 27,107 24,590 20,238
DR / Saturdays 11,570

2017 2018 2019
Riders 116,204 98,373 112,115

SBCT FY 2017 and FY 2018

DR/ Saturdays e
Freeport | 20'238_ S Y =
Regional | 20,337 L= oz
Angleton | 13*:}3{‘31 ]
k S P R P e | {5 1 Tt
Brazosport Regional | = *l-f-‘--'_]ff '?59
Lake Jackson - Clute a4 "-2.-‘3"579
P " PRSI B =
¢} 5,000 10,000 15,000 20,000 25,000 30,000

EST Trips 2019 @ Total Trips 2018 1 Total Trips 2017
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Ridership

Estimated Trips
T

T

116,204 112,115

2017 2018 2019
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Southern Brazoria County Transit Ridership FY
2019 SATURDAY SERVICE - ADA / DR

SATURDAY

MONTH vear | Lo | Ave oy | SERVICE
JAN-DEC

SEPTEMBER 2018 472 21| 586

OCTOBER 2018 476 21 460

NOVEMBER 2018 382 7] 458

DECEMBER 2018 346 i5] 393

JANUARY 2019 496 22417

FEBRUARY 2019 422 18| 454

MARCH 2019 456 20 423

APRIL 2019 247 o] 487

MAY 2019 0

JUNE 2019 0

JULY 2019 0

AUGUST 2019 0

TOTAL 3497 3678

PROJECTED TOTAL 5028 5691
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THE CITY OF

200 West Second St « Freeport, TX 77541 979.233.3526 « Fax 979.233.8867

City Council Agenda Item #7

Title: Consideration and possible action on approval of proposal for preparation of an
Architectural Feasibility Study for relocation and consolidation of most City Services to
O.A. Fleming Campus.

Date: 08/19/2019

From: Tim Kelty, City Manager

Staff Recommendation: Staff recommends approval of proposal.

Item Summary: Staff is proposing to contract with BRW Architects to complete a feasibility
study to evaluate and program space for the relocation of City Services, including but not limited
to all City Hall services, Street and Police department, as well as Parks Administration to the
O.A. Fleming Elementary School Campus. The cost for the feasibility study is $54,500 and will
take an anticipated three months to complete.

Background Information:  Currently the City has a land swap 50-year lease agreement with
the ISD for the land around the school, in exchange for the land between 2™ street and the old
river, where the HS Baseball/Softball facilities are located. We are currently working with the
ISD on a deal for the complete exchange of deeds for the properties rather than leases.

BRW is an architectural firm that focuses primarily on Government designing public building
construction and renovations. I have experience working with them on three different projects. In
every case, BRW has delivered designs that that resulted in cost effective use of city funds,
working their designs to fit the city’s needs and budget constraints. In every case this
preliminary feasibility study helped the city develop a scope that was reasonable and affordable
and met the city’s needs to the greatest extent practicable.

Special Considerations: The actual total cost of this relocation effort will be very large,
will require the city to seek bond funding, and may likely be done in multiple phases - if
determined to be feasible. Two options for bond funding for this project exist and can be
explored: (1) a General Obligation bond, which would result in an addition to the city’s Debt
property tax rate and would need to be set for a bond election; and/or (2) include the project to
be funded by a Tax Increment Revitalization Zone (TIRZ) which utilizes captured incremental
tax increases from new economic development in the zone.
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If the feasibility study determines that the project is something that council supports financially
and is then proposed for the bond election, we will want to exercise the optional additional
design services of Exterior fagade design and rendering for the additional cost of $6,000

Board or 3" Party recommendation: None

Financial Impact: This cost of this Architectural feasibility study is included in the
upcoming budget.

Supporting Documentation; Proposal

-1201-



BROWN REYNOLDS WATFORD b i
ARCHITECTS [:114%/ A0

3535 TRAVIS STREET
SUITE 250

DALLAS, TEXAS 75204
214-528.8704
WWW.BRWARCH.COM

May 2, 2019

Tim Kelty D RAF T

City Manager

City of Freeport
200 West 2™ Street
Freeport, TX 77541

PROFESSIONAL SERVICES PROPOSAL FOR THE
CITY OF FREEPORT CITY HALL FEASIBILITY STUDY

Brown Reynolds Watford Architects is pleased to submit this professional services proposal for a
Feasibility Study to relocate City Hall functions into the former O.A. Fleming Elementary School.
The project scope, along with our proposed team, scope of services, project schedule, and
compensation are described below.

PROJECT SCOPE

The Feasibility Study will show how city department functions would fit into the approximately
100,000 SF existing elementary school consisting of four buildings. It will develop site and
building concept designs considering demolition, renovation and additions to optimize
department functions. The Study will also include a probable construction cost estimate and
recommended total project budget, along with a proposed project schedule and phasing plan for
the construction necessary to accommodate the desired city functions.

Basic Services shall include architectural programming, concept design, budgeting and scheduling
services consisting of:
¢ Architectural space programming for 10-year forecast
» Concept site plan for city hall parking and pedestrian circulation (excludes sports fields
redevelopment)
Building blocking plans showing city department areas
Construction cost estimates and total project budget and schedule/phasing recommendations

PROJECT TEAM
e Brown Reynolds Watford (BRW) Architects, Inc. Architecture
— Gary DeVries, ATA, LEED AP Principal
— Fred Clifford, AIA Director
e CCM Construction Services Cost Estimating
Arlington, TX
214-556-4510
— John Coakley Estimator
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Tim, Kelty

Professional Services Proposal
May 2, 2019

Page 2

SCOPE OF BASIC SERVICES

Project Visioning Session

BRW will lead a visioning session with the project Leadership Group to establish or confirm the
Owner’s vision and project goals. We will also confirm review and approval procedures and
review the proposed project schedule and meeting dates.

Departmental Architectural Space Programming

BRW will conduct programming sessions with city departments to discuss current and future 10-
year operational needs, including personnel, storage, equipment and site needs. We will then
propose a Space Program for each room, parking and site amenity, along with common building
spaces to determine the required gross building areas.

Concept Site Plan
BRW will evaluate architectural site conditions such as street access and circulation patterns to
prepare a concept site plan showing site development for parking and sidewalk redevelopment.

Concept Building Blocking Plan
Based on the approved Space Program, BRW will prepare concept building biocking plans
showing footprint areas for each city department, but not show individual rooms, walls or doors.

Total Project Budget and Schedule Recommendations

BRW will recommend a total project budget consisting of probable construction cost, owner's
development cost and professional fees, along with contingencies and cost escalation factors as
applicable. We will also prepare a probable Implementation Phasing Schedule as appropriate.

Draft Plan

The Draft Feasibility Study will consist of an Executive Summary of the project goals, proposed
designs, budgets and schedules, supported by narratives, space programs, drawings, photographs,
construction cost estimates and Owner-provided information.

Final Deliverable and City Council Presentation

The final deliverable will include two bound color copies and a .pdf version of the Feasibility
Study in 8 2" x 11” format. Additional printed copies are available as an additional reimbursable
expense.

OWNER PROVIDED SERVICES

The City shall furnish the Architect with the following existing documents as are available:
e Property plat and survey

Existing building drawings

Property zoning maps

Public utility maps

City Thoroughfare Plan
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Tim, Kelty

Professional Services Proposal
May 2, 2019

Page 3

OPTIONAL ADDITIONAL SERVICES

Building Floor Plan Field Measurement
If any form of the building floor plan is not available, BRW will field measure the building walls
and doors in order to prepare a background floor plan.

Exterior Facade Design and Renderings

BRW will design front entry fagade improvements to identify the building as a City Hall in lieu of
an elementary school. Once the design is approved, we will prepare one color perspective
rendering of the front fagade.

EXCLUDED SERVICES

The services shown below are not anticipated at this time, however, they could be provided as an
Additional Service:

e Building condition surveys and improvement recommendations
o Civil, structural and MEP engineering analysis and design
* Sports fields / exterior recreation site planning

¢ Building code and accessibility compliance assessment

» Zoning, plat, easement, flood plain and utility analysis

e Pre-Development meeting with city departments

* Assessment of existing buildings not listed herein

» Property boundary and topographic survey

e Geotechnical surveys

¢ Environmental or hazardous materials assessments

® Real estate land investigations

¢ Exterior building design, fagade studies and renderings

* Public presentations and meetings

e City council Feasibility Study Power Point presentation
PROJECT SCHEDULE

BRW will provide a draft Feasibility Study to the best of our ability as shown below dependent on
the Owner’s review periods. We will deliver the final Feasibility Study within an additional 2
weeks after receiving the Owner’s final review comments.

We anticipate the following meetings and approximate time periods:
e Meeting #1 — Architectural visioning sessions and department programming Week 1

* Meeting #2 — Review space program, concept site and building blocking plan Week 5
® Meeting #3 — Review project budget, schedule and draft Feasibility Study Week 9
e Owner review comment period Week 10
e Deliver final Feasibility Study (no meeting) Week 12
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Tim, Kelty

Professional Services Proposal
May 2, 2019

Page 4

COMPENSATION

Based upon the scope of services described above, Brown Reynolds Watford Architects proposes
lump sum fees and reimbursable expenses as shown below.

Basic Services Fee

¢ Project visioning session and space programming $11,000
e Concept site and building blocking plan $14,000
e Project budget and implementation schedule $5,500
* Draft and final Feasibility Study $11,000
Total Basic Services Fee $41,500
Construction Cost Estimating Services $10,000
Reimbursable Expenses Allowance $3,000
| Total Basic Services and Expenses $54,500 B

Optional Additional Services
» Building floor plan field measurement $6,000
o Exterior fagade design and rendering $6,000

Reimbursable expenses are in addition to the fee and will be invoiced at the same cost billed the
Architect. Expenses include, but are not limited to, personal vehicle mileage, air fare, and/or
rental car fees to the project location, out-of-house document reproduction and courier/overnight
deliveries. Fees shall be invoiced monthly based on the percent complete, along with allowable
reimbursable expenses.

Modifications to the project scope resulting in Additional Services beyond this proposal shall be
authorized in writing by the Owner and be computed at 1.10 times the consultant fees billed the
Architect. Additional Services performed by BRW Architects shall be compensated at the hourly
rates listed below or for a negotiated lump sum fee.

BRW Architects

e Principal $240.00 per hour
e Director $200.00 per hour
e Project Manager and Designer $175.00 per hour
e Project Architect $140.00 per hour
e Architect $120.00 per hour
e Intern Architect I $90.00 per hour
¢ Intern Architect IT $75.00 per hour
¢ Administration $60.00 per hour
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Tim, Kelty

Professional Services Proposal
May 2, 2019

Page 5

We hope this proposal meets your expectations. Please contact us with any questions or
comments. If acceptable, please prepare a professional services contract or sign this proposal as
indicated below. We look forward to working with the City of Freeport.

BROWN REYNOLDS WATFOD ARCHITECTS, INC.

GARY DeVRIES, AIA
PRINCIPAL

APPROVED: CITY OF FREEPORT, TX

Signature Date

Printed Name Title
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THE CITY OF

200 West Second St « Freeport, TX 77541 : 979.233.3526 « Fax 979.233.8867

City Council Agenda Item #8

Title: Consideration and possible action on task authorization with Freese and Nichols
Engineering for the development of park planning for the development of park facilities
at the OA Fleming Property.

Date: 08/19/2019

From: Tim Kelty, City Manager

Staff Recommendation: Staff recommends approval of this Task Authorization by Freese and
Nichols.

Item Summary: At the City’s request Freese and Nichols has presented a task authorization for
the planning for development of parks and recreation facilities at the OA Fleming property
currently being leased by the city from the ISD under a 50-year agreement. The plan would
identify the facilities and lay-out for the park’s development along with engineering estimates on
the associated costs.

Background Information:  The Freeport Port Authority has long been interested in acquiring
Lincoln Park in the east end. One of the considering factors in the possibility of this transaction
is the fact that the city would have to create at least equal park facilities in another location. The
OA Fleming property is about 5 blocks from the Lincoln Park location.

Also, a considering factor is not just the appraised value of the park, but more importantly the
replacement value. The effort will provide us with the necessary information that is needed for
that discussion.

Special Considerations: Recent conversation with the school district have reopened the
possibility of acquiring this property outright. If this happens the available land area for park
development is easily 4 times the size of Lincoln park and could potentially include additional
opportunities for park development

Board or 3™ Party recommendation: None

Financial Impact:  The cost of this authorization is $20,000.
Supporting Documentation: Freese and Nichols task authorization #4
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E‘ FREESE PROFESSIONAL SERVICES AGREEMENT — ATTACHMENT A
B :NICHOLS TASK AUTHORIZATION 4

City of Freeport

City Hall

200 West 2nd Street rni PROJECT (__(PROJECT/PHASE/TASK])
Freeport, TX 77541 DATE: 8/8/2019

This authorization is in accordance with the terms and conditions outlined in the Master Agreement executed on
June 17, 2019 and expires on June 17, 2020.

Project Name: Freeport Park Master Plan
Description of Services: Services are described in Attachment B.
Deliverables: Opinion of Probable Cost and Final Park Master Plan

Schedule: Data Gathering, Base Mapping & Program Development in 6 weeks. Master Plan Concept Developmentiné
weeks. For total time of 12 weeks.

Compensation shall be: Alump sum amount of Twenty Thousand Dollars {$20,000.00).

All other provislons, terms and conditions of the Professional Services Agreement which are not expressly amended
shall remain in full force and effect.

FREESE AND NICHOLS, INC. CITY OF FREEPORT, TEXAS

BY: Ma/tézﬂf——-——m—:-—- BY:

m‘)“"\ﬂ (Ron) Eav’mh Y A

Print Name Print Name
TITLE: )i, $S2 C» .,-,J--c TITLE:
DATE: g-8-19 DATE:
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Attachment B

City of Freeport
Freeport Park Master Plan

Task Order #4
SCOPE OF SERVICES

August 8, 2019

I.  PROJECT DESCRIPTION

Freese and Nichols, Inc. (“FNI”) will perform professional design services for the City of Freeport (“City”)
for preparing a Master Plan for new Park. The intent of the Master Plan will be to prepare a conceptual
plan identifying proposed improvements for the park. It will be a tool that the City can use to plan and
guide the future development of the proposed amenities for the park site.

FNI has prepared this Scope of Services based upon the city’s request for a proposal during an initial
meeting between the City and FNI on July 9, 2019. The scope of work for the master planning and program
for the park improvements includes professional landscape architectural design services. This scope of
services does not include topographic surveying, schematic design, design development, or construction
documents related to the development of the proposed park improvements.

il. SCOPE OF SERVICES
A. DATA GATERING, BASE MAPPING AND PROGRAM DEVELOPMENT

1. FNI will conduct a walk-through of the site and general area with the City to visually
evaluate the existing site features, both on-site and off-site. In association with this site
review, FNI will meet with City representatives to discuss the park development program
and specifically define the City’s goals for the master plan development.

2. FNI will utilize base map information for Freeport Park as shown on readily available aerial
photography and as provided by the City for this scope of services. The City will also
provide FNI any other available information required to perform this Scope of Services for
on-site and off-site conditions including, but not limited to: above and below ground
utilities; easements; property lines; rights-of-way, subdivision layouts, roadways,
vegetation, soils/geotechnical information, hydrology/drainage information, etc. Should
any additional site survey information be necessary, the City will be responsible for
providing this to FNI.

3. Based upon the available aerial photography mapping and additional information
provided by the City, FNI will summarize and prepare an existing condition base map(s)
for use in the development of a Conceptual Master Plan.

Task A Deliverables:

= Site Walk-through and Meeting with City Representatives
= Park Development Program
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B. MASTER PLAN CONCEPT DEVELOPMENT

1. Based on the City approved vision, goals and program, FNI will prepare one (1) Preliminary
Design Concept Alternative for the proposed park improvements. The concept plan will
be prepared as a trace overlay format, provided to the City, full size and to a measurable
scale.

2. FNI will facilitate one (1) conference call with City representatives to review and discuss
the preliminary design concept plan alternatives. During this conference call, a
consensus for the Master Plan will be agreed upon which satisfies the program goals of
the City.

3. Based upon an approved consensus Preliminary Master Plan, FNI will prepare a
Preliminary Opinion of Probable Costs for the proposed improvements.

4. FNI will prepare and submit, electronically, a Final Master Plan which will be a color
illustrative plan for the City to use in public presentations and as a guide for the future
development of the project.

Task B Deliverables:
=  Preliminary Design Concept Plan
= Preliminary Opinion of Probable Costs
®  Review Meeting with City Representatives
*  Final Master Plan (lllustrative)

lil. BASIS OF COMPENSATION

Freese and Nichols agree to perform the professional services outlined in the Scope of Services
for a lump sum fee of $20,000. (Note: scope task items can be added, removed or modified
based on City of Freeport priorities, needs and budget)

Billing will be monthly as work progresses. Reimbursable expenses will be in addition to the
Master Planning Services cost. These expenses include, but may not be limited to such items as:
reproduction costs, computer plotting, printing, mounting, travel/mileage, travel/tolls, copies,
photography, meals, couriers/deliveries, etc.

IV. SCHEDULE
A. Data Gathering, Base Mapping & Program Dev. 6 weeks
B. Master Plan Concept Development 6 weeks

Total Estimated Timeline 12 weeks
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V. ASSUMPTIONS

A,

The City has designated the following preliminary program summary that was identified for
the new Park in a conference call with the City on July 9, 2019. The preliminary program for
the improvements is to develop a Master Plan for the park with the general park elements
included in the nearby Lincoln Park including Sports Fields (Baseball, Softball, Soccer), Multi-
use Courts, Parking, Trails, Group Pavilion, Exercise Stations, Picnic Stations and Open
Spaces.

The City will provide, as expeditiously as possible, all existing data and base information
currently in its possession and any additional survey information as necessary to complete
the scope of services described herein. All information provided by the City is assumed to be
accurate and complete, unless otherwise indicated by the City. Any information required to
complete this scope of services that cannot be readily provided by the City will remain the
responsibility of the City.

This Scope of Services does not include any public input meetings. Should any public input
meetings be required to obtain input from citizens to complete this task, FN! will review with
the City the required additional fees necessary to cover the increase in this scope of work.

This scope of services does not include any hydraulic or hydrology engineering modeling or
design services including detailed hydrologic or hydraulic calculations, alternatives analysis
to improve drainage conditions, design of storm water improvements or Federal Emergency
Management Agency (FEMA) map revisions including Letter of Map Revision or a
Conditional Letter of Map Revision.

This scope of services does not include any environmental engineering services including
delineation of waters of the U.S., mapping of waters of the U.S., Section 404 permitting
evaluation memorandum, Section 404 permit application, or consultation with the U.S.
Army Corps of Engineers (USACE) or any water agency permitting or regulatory coordination
with such agencies as the USACE, FEMA, TCEQ, or others.

This scope of services does not include any services for traffic studies or transportation
engineering/planning services.

This scope of services does not include any mass grading plans or studies.

FNI will attend the meetings and/or presentations as described within this scope of services.
Any additional meetings, workshops, public hearings, stakeholder meetings, focus groups, or
presentations requested by the City will be considered as additional services as authorized
by the City.

This scope of services does not include any 3D renderings, animations or models, or any
special marketing graphics or booklets.

This scope of services does not include any schematic design, design development,
construction documents, specifications or bid documents.
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Vi. ADDITIONAL SERVICES

A. Additional services not included in this Scope of Services will be negotiated with the City as
necessary. Compensation will be based upon either a mutually agreed lump sum fee or an
hourly basis. Items which would be considered Additional Services include those listed in
the Assumptions, as noted above, plus any other items beyond this scope of services.
Additional Services must receive written authorization from the City before being
performed.
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THE CITY OF (i ): FREEPORT

200 West Second St - Freeport, TX 77541 - 0O 979.233.3526 - Fax 979.233.8867

City Council Agenda Item #9

Title: Consideration and possible action on task authorization with Freese and Nichols
Engineering for water facilities condition assessment and capacity evaluation identifying
capital needs.

Date: 08/19/2019

From: Tim Kelty, City Manager

Staff Recommendation: Staff recommends approval of this task authorization by Freese and
Nichols.

Item Summary: The proposed work authorization from Freese and Nichols has them conduct a
complete assessment of the condition and capacity of the City’s water utility infrastructure,
including pump stations, elevated towers, ground storage, wells, treatment equipment, and
distribution lines. They will present a detailed report of findings and recommendations on system
capital improvements, along with estimated costs. This is an approximately four and half month
effort at a cost of $45,200.

Background Information:  None

Special Considerations: This is the second of four areas of study to determine the water
and sewer utility’s overall condition and capital improvement plan. The first, approved last
month, was for the city’s Sanitary Sewer lift stations. Remaining are an assessment of the City’s
sanitary sewer treatment plants, as well as an assessment of the Sanitary sewer collections
system which would include a Infiltration and Inflow (I&I) study.

Board or 3" Party recommendation: None

Financial Impact: The cost of this authorization is $45,200.

Supporting Documentation: Freese and Nichols task authorization #7
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SN FREESE PROFESSIONAL SERVICES AGREEMENT — ATTACHMENT A
|

‘NICHOLS TASK AUTHORIZATION #7

City of Freeport

City Hall

200 West 2nd Street #N1 PROJECT {_[PROJECT/PHASE/TASK])
Freeport, TX 77541 DATE: 7/31/2019

This authorization Is in accordance with the terms and conditions outiined in the Master Agreement executed on
June 17, 2019 and expires on June 17, 2020.

Lt e — — = _m

Project Name: = Water Facility Condition Assessment and Capacity Evaluation

Description of Services: Services are described in Attachment B.
Deliverables: Technical Memorandum —Water Facility Condition Assessment and Capacity Evaluation.

Schedule: Draft Technical Memorandum to be provided 120 days after Notice to Proceed. Final Technical
Memorandum to be provided 15 days after City Comments.

Compensation shall be: A lump sum fee of Forty-Five Thousand Two Hundred Dollars ($45,200.00).

e e————mer e = m i e

All other provisions, mmmmsqmnmdmmerdnmmwamm
shall remain in full force and effect.

FREESE AND NICHOLS, INC. CITY OF FREEPORT, TEXAS

BY: "‘““'/-*— W BY:

Mehvan (Ron) Bovad fony
Print Name Print Name

me  Assscatie TITLE:

DATE: g-1-19 DATE:
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Attachment B

City of Freeport
Water Facility Condition Assessment and Capacity Evaluation
Task Order #7
SCOPE OF SERVICES

Project Understanding:
Freese and Nichols, Inc. (FNI) will conduct a condition assessment and capacity evaluation (Study) of the

above ground water facilities in the City of Freeport (City’s) water system. The proposed major task items
are as follows:

1. Task A —Project Management
2. Task B — Water Facility Condition Assessment and Capacity Evaluation
3. Task C - Improvement Recommendations and Technical Memorandum

It is understood that Veolia is operating the City’s water system facilities; FNI will coordinate with City
staff and Veolia as needed to conduct this Study.

Assumptions
This study does not include future projections for population or water service connections. It is understood

that future master planning efforts will likely be needed to incorporate future capacity requirements into
infrastructure recommendations.

ARTICLE 1

TASK A: PROJECT MANAGEMENT

Al. Meeting No. 1 - Project Kickoff

Conduct a project kickoff meeting with the City to review project scope, goals, project team members and
schedule. FNI will provide the City with a data request memorandum identifying data needs. The meeting
will include discussion of the following:

e Scheduling and project coordination
@ Key City and/or Veolia personnel for on-site condition assessment
¢ Information and data needs from the City/Veolia

A2. Monthly Progress Reports
Monthly Status Reports will also be submitted that summarize progress and document upcoming tasks, The
Reports will outline upcoming key decisions which will require input from or discussion with the City.

SC-1
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TASK B: WATER FACILITY CONDITION ASSESSMENT AND CAPACITY
=0 e VOSSR IALVAAAXY LUNDITION ASSHSSMENT AND CAPACITY
EVALUATION

Bl.  Conduct On-Site Condition Assessment of Above Ground Water Facilities
FNI will conduct an on-site assessment of the City of Freeport above ground water facilities, including:
Wells, Pump Stations, Ground Storage Tanks, and Elevated Storage Tanks. TCEQ guidelines will be
incorporated as part of the assessment. FNI will submit a proposed list of components to be assessed to
City staff/Veolia before the on-site assessments and incorporate any feedback. The on-site assessment team
will include:

¢ Project manager (FNI)

» Facilities design engineer (FNI)

* Electrical engineer (FNI)

e Veolia Operator and/or City staff
The site visits are for observing the condition only and do not include detailed testing of equipment. The
on-site assessment does not include diving or entry of any tank structures.

Items to be provided by Owner (or Veolia on behalf of City of Freeport)
a. Access to all sites and all locked items that need to be opened
b. Available plans of tanks and associated systems
¢. Any previous assessments or engineering studies of water facilities

B2. Evaluate TCEQ Capacity Requirements for Compliance
FNI will evaluate the Freeport water system for compliance with the TCEQ Chapter 290 water system
capacity requirements. FNI will analyze well production capacity, pumping capacity, elevated storage
capacity, and total storage capacity to determine if any deficiencies exist.

B3.  Meeting No. 2 — Review of Condition Assessment and Capacity Evaluation
FNI will meet with City staff to review the results of the condition assessment and TCEQ capacity
evaluation.

TASK C: IMPROVEMENT RECOMMENDATIONS AND TECHNICAL
MEMORANDUM

Ci.  Develop Improvement Recommendations and Draft Technical Memorandum

FNI will develop improvement recommendations based on the results of Tasks B1 and B2, These
recommendations could address condition-related and/or capacity-related issues. A draft technical
memorandum (TM) will be developed. This TM will document the study approach, condition assessment
and capacity evaluation findings, and improvement recommendations*. An electronic PDF copy of the
draft TM will be provided to the City for review.

*Recommendations will be based on condition assessment and existing system capacity evaluations only.

C2.  Meeting No. 3 - Review Draft Technical Memorandum
FNI will review the draft technical memorandum with the City and solicit feedback and comments. This
review meeting could be conducted in-person or by phone, at the City’s discretion.

SC-2
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C3.  Submit Final TM
FNI will incorporate City feedback and comments into the TM and submit a final TM document. One
electronic PDF copy and 3 hard copies of the TM will be provided.

C4.  City Council Presentation
FNI will provide one (1) presentation to City Council on the results and findings of this Study.

Summary of Meetings
¢ Meeting No. 1 — Project Kickoff Meeting
® Meeting No. 2 — Review of Condition Assessment and Capacity Evaluation
* Meeting No. 3 — Review Draft Technical Memorandum

Summary of Deliverables
e Draft Technical Memorandum
¢ Final Technical Memorandum

Summary of Schedule

¢ Draft TM ~ Within 120 days of Notice to Proceed
¢ Final TM — 15 days after City Comments

Summary of Fee

FNI proposes to conduct the Water Facility Condition Assessment and Capacity Evaluation for a lump
sum fee of $45,200.

City of Freeport
Water Facility Condition Assessment and Capacity Evaluation
Summary of Fee by Task
TASK A: PROJECT MANAGEMENT $6,200

TASK B: WATER FACILITY CONDITION ASSESSMENT AND CAPACITY EVALUATION $23,700
TASK C:  IMPROVEMENT RECOMMENDATIONS & TECHNICAL MEMORANDUM $15,300

Project Total $45,200

ADDITIONAL SERVICES: Additional Services to be performed by FNI, if authorized by the City,
which are not included in the above fee or the above description of services, are described as follows:

1. Additional City Council Presentations

SC-3
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FREEPORT

979.233.3526 « Fax 979.233.8867

THE CITY OF

200 West Second St « Freeport, TX 77541

City Council Agenda Item #10

Title: Consideration of an Ordinance Authorizing the Redemption of Certain Outstanding
Obligations
Date: August 19,2019

From: Stephanie Russell, Assistant City Manager/Finance Director

Staff Recommendation:
Staff recommends approval of Ordinance #2019-2579

Item Summary:
In order to maintain a level debt rate, the City must advance some of its debt service payments in

FY2019-2020. The Outstanding Obligation Ordinance accomplishes such redemption. The total
amount of the proposed redemption shall not exceed $295,000.

Background Information:

The City issued its Certificates of Obligation, Series 2008 for $3,350,000. Pursuant to the
Outstanding Obligation Ordinance, the City has the right to redeem all or a portion of the
outstanding obligations in advance of their maturities. Below is the current debt service schedule:
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Payment Date ] Payment Amount | Interest Principal Balance
4/1/2008 | el - | 3,350,000.00
4/1/2009 291,965.00 | 126,965.00 | 165,000.00 | 3,185,000.00
4/1/2010 | 295,711.50 | 120,711.50 | 175,000.00 | 3,010,000.00
4/1/2011 299,079.00  114,079.00  185,000.00 | 2,825,000.00 |

412012 | 297,067.50 | 107,067.50 | 190,000.00 | 2,635,000.00
4/1/2013 299,866.50  99,866.50 = 200,000.00  2,435,000.00
4/1/2014 | 297,286.50 |  92,286.50 | 205,000.00 | 2,230,000.00

~ 4/172015 299,517.00 |  84,517.00  215,000.00 2,015,000.00
4/12016 | 296,368.50 |  76,368.50 | 220,000.00 | 1,795,000.00-
4/1/2017 | 298,030.50 |  68,030.50  230,000.00 1,565,000.00
4/1/2018 | 299,313.50 | 59,313.50 | 240,000.00 | 1,325,000.00
4/1/2019 295,217.50  50,217.50  245,000.00 | 1,080,000.00 |
4/1/2020 | 295,932.00 |  40,932.00 | 255,000.00 | 825,000.00
4/1/2021 296,267.50  31,267.50  265,000.00  560,000.00
4/1/2022 | 296,224.00 | 21,224.00 | 275,000.00 | 285,000.00
4/1/2023 29580150  10,801.50  285,000.00 :

Total 4,453,648.00 | 1,103,648.00 | 3,350,000.00




Special Considerations:
N/A

Financial Impact:
Approval of the Ordinance is necessary establish a Tax Rate for the 2019-2020 fiscal year.

Board or 3" Party recommendation:
The City’s Financial Advisor, Masterson Advisors, recommends the redemption.

Supporting Documentation:
Ordinance # 2019-2579
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DRAFT - 8/5/19

ORDINANCE NO. 2019-2579

AN ORDINANCE OF THE CITY OF FREEPORT, TEXAS, AUTHORIZING
THE REDEMPTION OF CERTAIN OUTSTANDING OBLIGATIONS; AND
CONTAINING OTHER PROVISIONS RELATING THERETO

WHEREAS, the City of Freeport, Texas (the “City”) has heretofore issued its Certificates
of Obligation, Series 2008 (the “Outstanding Obligations™) pursuant to an ordinance adopted by
the City Council of the City on March 3, 2008 (the “Outstanding Obligation Ordinance™); and

WHEREAS, pursuant to the Outstanding Obligation Ordinance, the City has the right to
redeem all or a portion of the Outstanding Obligations in advance of their maturities; and

WHEREAS, the City desires to redeem the Outstanding Obligations as more specifically
described in Section 3 herein (the “Redeemed Obligations™) in advance of their maturities on
February 1, 2020 (the “Redemption Date”); and

WHEREAS, the Outstanding Obligation Ordinance authorizes the City to accomplish
such redemption by providing notice as required in the Outstanding Obligation Ordinance and
depositing directly with the paying agent/registrar for the Outstanding Obligations (the “Paying
Agent/Registrar”), lawfully available funds of the City in an amount sufficient to provide for the
redemption of the Redeemed Obligations on the Redemption Date; and

WHEREAS, upon the deposit of funds with the Paying Agent/Registrar, the Redeemed
Obligations shall no longer be regarded as being outstanding, except for the purpose of being
paid pursuant to the funds deposited with the Paying Agent/Registrar; and

WHEREAS, the City Council of the City hereby finds and declares that the meeting at
which this Ordinance is considered is open to the public, and that the public notice of the time,
place and purpose of the meeting was given, as required by Chapter 551, Texas Government
Code, as amended; now, therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FREEPORT,
TEXAS:

Section 1. Findings. It is hereby found and determined that the matters and facts set
out in the recitals of this Ordinance true and correct and incorporated herein for all purposes. All
capitalized terms not otherwise defined in the recitals to this Ordinance shall have the meaning
set forth in the Outstanding Obligation Ordinance.

Section 2. Approval of the Redemption of Redeemed Obligations. It is hereby found
and determined that sufficient lawfully available funds of the City will be available for the
purpose of redeeming the Redeemed Obligations and to pay the costs relating thereto and it is in
the best interest of the City to use such funds to effect the redemption of the Redeemed
Obligations. The City Council of the City hereby authorizes the use of lawfully available funds
in an amount sufficient to (i) provide for the payment of the principal of, interest on, and
Prepayment Fee associated with the Redeemed Obligations when due on the Redemption Date

-1-
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DRAFT - 8/5/19

and (ii) pay any costs relating to the redemption of the Redeemed Obligations. The total amount
used for such purposes shall not exceed $295,000 and shall be specified in the closing
memorandum prepared by the City’s financial advisor prior to the Redemption Date.

Section 3. Redemption Prior to Maturity of Redeemed Obligations. The City hereby
calls the Outstanding Obligations described in Exhibit A attached hereto (collectively, the
“Redeemed Obligations™) for redemption prior to Stated Maturity on the Redemption Date, at a
price of par plus accrued interest to the Redemption Date plus the Prepayment Fees, and
authorizes and directs notice of such redemption to be given in accordance with the terms of the
Outstanding Obligation Ordinance.

Section 4. Deposit with the Paying Agent/Registrar: Payment of Costs. Available
funds of the City in an amount sufficient to pay all principal of, interest on and the Prepayment
Fees associated with the Redeemed Obligations due on the Redemption Date shall be deposited
directly with the Paying Agent/Registrar on or before the Redemption Date, and all costs
incurred in connection with the redemption of the Redeemed Obligations shall be paid in
accordance with the instructions in the closing memorandum prepared by the City’s Financial
Advisor.

Section 5. Related Matters. To satisfy in a timely manner all of the City’s
obligations under this Ordinance, the Mayor, City Manager, the Assistant City Manager, the
Interim City Secretary and all other appropriate officers and agents of the City are hereby
authorized and directed to take all actions that are reasonably necessary to provide for the
redemption of the Redeemed Obligations, including, without limitation, paying any fees or
expenses required in connection with the redemption of the Redeemed Obligations and executing
and delivering on behalf of the City all certificates, consents, receipts, requests, agreements and
other documents as may be necessary to direct the application of funds of the City consistent
with the provisions of this Ordinance. The City’s bond counsel, Bracewell LLP, and financial
advisor, Masterson Advisors LLC, are hereby authorized and directed to assist the City in
effectuating the intent of this Ordinance.

Section 6. No Personal Liability. No recourse shall be had for payment of principal
of or interest on any Redeemed Obligations or for any claim based thereon against any member
of City Council or employee of the City.

Section 7. Severability. If any provision, section, subsection, sentence, clause or
phrase of this Ordinance, or the application of same to any person or set of circumstances is for
any reason held to be unconstitutional, void, invalid, or unenforceable, neither the remaining
portions of this Ordinance nor their application to other persons or sets of circumstances shall be
affected thereby, it being the intent of the City Council in adopting this Ordinance that no portion
hereof or provision or regulation contained herein shall become inoperative or fail by reason of
any unconstitutionality, voidness, invalidity or unenforceability of any other portion hereof, and
all provisions of this Ordinance are declared to be severable for that purpose.

Section 8. Effective Date. This Ordinance shall take effect immediately from and
after its passage by the City Council of the City.

2
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PASSED, PROVED AND EFFECTIVE on this day of August, 2019.

Interim City Secretary Mayor
City of Freeport, Texas City of Freeport, Texas
[SEAL]

Signature Page to City of Freeport, Texas Ordinance No.
#6010446.3
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EXHIBIT A

SCHEDULE OF REDEEMED OBLIGATIONS

City of Freeport, Texas

Certificates of Obligation, Series 2008

(Redemption Date: February 1, 2020)

Outstanding
Original Principal Principal Being
Dated Date Stated Maturity Installment Redeemed Interest Rate
‘ March 1, 2008 April 1, 2021 $265,000 $265,000 3.790%
A-1

#6010446.3
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CERTIFICATE FOR ORDINANCE

THE STATE OF TEXAS §
COUNTY OF BRAZORIA §

I, the undersigned officer of the City Council of Freeport, Texas, hereby certify as
follows:

1. The City Council of the City of Freeport, Texas, convened in a regular meeting on
the day of August, 2019, at the regular meeting place thereof, within said City, and the
roll was called of the duly constituted officers and members of said City Council, to wit;

Troy Brimage Mayor

Ken Green Council Member, Ward A
Brooks Bass Council Member, Ward B
Sandra Loeza Council Member, Ward C
Roy Yates Council Member, Ward D

and all of said persons were present, except the following absentee(s): .,
thus constituting a quorum. Whereupon, among other business, the following was transacted at
said meeting: a written

ORDINANCE NO.

AN ORDINANCE OF THE CITY OF FREEPORT, TEXAS, AUTHORIZING
THE REDEMPTION OF CERTAIN OUTSTANDING OBLIGATIONS; AND
CONTAINING OTHER PROVISIONS RELATING THERETO

was duly introduced for the consideration of said City Council. It was then duly moved and
seconded that said ordinance be adopted; and, after due discussion, said motion, carrying with it
the adoption of said ordinance, prevailed and carried by the following vote:

~ Member(s) of City Council shown present voted “Aye.”

Member(s) of City Council shown present voted “No.”

2. A true, full and correct copy of the aforesaid ordinance adopted at the meeting
described in the above and foregoing paragraph is attached to and follows this certificate; that
said ordinance has been duly recorded in the City Council’s minutes of said meeting; that the
above and foregoing paragraph is a true, full and correct excerpt from the City Council’s minutes
of said meeting pertaining to the adoption of said ordinance; that the persons named in the above
and foregoing paragraph are the duly chosen, qualified and acting officers and members of the
City Council as indicated therein; that each of the officers and members of the City Council was
duly and sufficiently notified officially and personally, in advance, of the date, hour, place and

#6010446.3
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purpose of the aforesaid meeting, and that said ordinance would be introduced and considered
for adoption at said meeting, and each of said officers and members consented, in advance, to the
holding of said meeting for such purpose; that said meeting was open to the public as required by
law; and that public notice of the date, hour, place and subject of said meeting was given as
required by Chapter 551, Texas Government Code.

SIGNED AND SEALED this day of August, 2019.
Interim City Secretary )
City of Freeport, Texas
[SEAL]
-2-
#6010446.3
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THE CITY OF [§* )Y FREEPORT

200 West Second St » Freeport, TX 77541 979.233.3526 » Fax 979.233.8867

City Council Agenda Item #11

Title: Consideration and Regarding Approval of the 2019 Certified Appraisal Roll
Date: August 19,2019

From: Stephanie Russell, Assistant City Manager/Finance Director

Staff Recommendation:
Staff recommends approval of the 2019 Certified Appraisal Roll.

Item Summary:

Approval of the certified appraisal roll is an annual process required by the Texas Property Tax
Board. Section 26.09(¢) of Texas Tax Code also requires Council to approve the tax roll after the
roll is set. The roll lists all the taxable property and values within the City limits for 2019.

The taxable value for the 2019 Appraisal Roll is $492,803,361 and the Appraiser’s estimated
taxable value for the 2019 Supplemental Roll (properties still under protest) is $9,707,230.
Therefore; the net taxable value for 2019 is $502,510,591.

Background Information:

There are three main parts to the property tax system. First, the Brazoria Central Appraisal
District (BCAD) sets the value of the property in our City’s limits each year. Second, the
Appraisal Review Board (ARB) settles any disagreements between the taxpayers and the BCAD
about the value of any property under protest. Third, the City decides how much money it will
need to spend to provide services to taxpayers. This determines the total amount of taxes that
will need to be collected.

January 1 marks the beginning of the property appraisal process. What a property is used for on
January 1, market conditions at that time, and who owns the property on that date determine
whether the property is taxed, its value, and who is responsible for paying the tax.

Between January 1 and April 30, the BCAD processes applications for tax exemptions,
agricultural appraisals and other tax relief. Around June 1, the ARB begins hearing protests
from property owners who believe their property values are incorrect or who did not get
exemptions or agricultural appraisals. The ARB is an independent panel of citizens responsible
for handling protests about the BCAD’s work. When the ARB finishes its work, the BCAD
gives the City a list of taxable property.

The preliminary appraisal was provided by the BCAD in mid-May and the certified appraisal roll
was provided in late July and revised the beginning of August. The certified appraisal roll is
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utilized by the City in the calculation one of the City’s largest revenue source. The Chief
Appraiser certifies the appraisal roll that allows the County to calculate and submit the effective
and rollback tax rates. The Certified Appraisal Roll lists all the taxable property and values
within the City’s limits for 2019.

Special Considerations:
N/A

Financial Impact:
Approval of the Certified Roll is necessary to establish a Tax Rate for the 2019-2020 fiscal year.

Board or 3" Party recommendation:
The Certified Roll has already been approved by the Appraisal Review Board.

Supporting Documentation:
2019 Certified Roll
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BRAZORIA County

2019 CERTIFIED TOTALS

CFP - CITY OF FREEPORT

As of Certification

Property Count: 6,800 ARB Approved Totals 7/29/2019 9:16:19AM
[ Land Value |
Homesite: 25,567,534
Non Homesite: 45,342,708
Ag Market: 1,189,144
Timber Market: 0 TotalLand (+) 72,099,386
| Improvement Value' |
Homesite: 213,964,911
Non Homesite: 297,512,905 Total Improvements (+) 511,477,816
[ Non Real Count Value |
Personal Property: 607 154,355,910
Mineral Property: 0 ]
Autos: 0 0 Total Non Real (+) 154,355,910
Market Value = 737,933,112
[As Non Exempt ~ Exempt |
Total Productivity Market: 1,189,144 0
Ag Use: 50,108 0  Productivity Loss ) 1,139,036
Timber Use: 0 0  Appraised Value = 736,794,076
Productivity Loss: 1,139,036 0
Homestead Cap ) 10,779,538
Assessed Value = 726,014,538
Total Exemptions Amount () 233,211,177
(Breakdown on Next Page)
Net Taxable = 492,803,361

APPROXIMATE TOTAL LEVY = NET TAXABLE * (TAX RATE / 100)
3,094,829.75 = 492,803,361 * (0.628005 / 100)

Tax Increment Finance Value:
Tax Increment Finance Levy:

CFP/11

Page 1 of 14
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BRAZORIA County 2019 CERTIFIED TOT ALS As of Certification

CFP - CITY OF FREEPORT
Property Count: 6,800 ARB Approved Totals 7/29/2019 9:16:35AM

Exemption Breakdown

rExempﬁon Count Cocal State T;;;_I
AB 5 16,031,087 0 16,031,
DP 132 8,142,879 0 8,142,879
DV1 12 0 116,000 116,000
DV1S 2 0 10,000 10,000
Dv2 6 0 54,000 54,000
DV3 9 0 102,000 102,000
pVv3s 1 0 10,000 10,000
Dv4 14 0 86,220 86,220
Dv4S 2 0 24,000 24,000
DVHS 10 0 878,959 878,959
DVHSS 1 0 95,210 95,210
EX-XD 2 0 13,530 13,530
EX-XG 1 0 396,570 396,570
EX-XN 10 0 983,910 983,910
EX-XV 712 0 148,531,434 148,531,434
EX-XV (Prorated) 5 0 56,517 56,517
EX366 22 0 4,660 4,660
FR 1 0 0 0
HS 1,730 20,244,654 0 20,244,654
oves 565 35,563,868 0 35,563,868
oVe65S 5 355,829 0 355,829
PC 3 1,509,850 0 1,509,850

Totals 81,848,167 151,363,010 233,211,177
CFP/11 Page 2 of 14
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BRAZORIA County 2019 CERTIFIED TOT ALS As of Certification
CFP - CITY OF FREEPORT
Property Count; 86 Under ARB Review Totals 7/29/2019 9:16:19AM
[Tand ~ Value |
Homesite: 338,890
Non Homesite: 1,244,550
Ag Market: 109,250
Timber Market: 0 Total Land (+) 1,692,690
| Improvement Value |
Homesite: 3,975,091
Non Homesite: 5,541,230 Total improvements (+) 9,516,321
| Non Real Count Value |
Personal Property: 1 217,180
Mineral Property: 0
Autos: 0 0 Total Non Real (+) 217,180
Market Value = 11,426,191
[Ag Non Exempt Exempt |
Total Productivity Market: 109,250 0
Ag Use: 2,030 0  Productivity Loss ) 107,220
Timber Use: 0 0 Appraised Value = 11,318,971
Productivity Loss: 107,220 0
Homestead Cap ) 191,609
Assessed Value = 11,127,362
Total Exemptions Amount (-) 576,025
(Breakdown on Next Page)
Net Taxable = 10,551,337

APPROXIMATE TOTAL LEVY = NET TAXABLE * (TAX RATE / 100)

66,262.92 = 10,551,337 * (0.628005 / 100)
Tax Increment Finance Value:

Tax Increment Finance Levy:

CFP/11

0.00

Page 3 of 14
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BRAZORIA County

2019 CERTIFIED TOTALS
CFP - CITY OF FREEPORT

As of Certification

Property Count: 86 Under ARB Review Totals 7/29/2019 9:16:35AM
Exemption Breakdown

[ Exemption Count ~ Local State Total

DP 3 128,344 [4] 128,
HS 14 133,537 0 133,537
ove5 5 314,144 0 314,144
Totals 576,025 0 576,025

CFP/M1 Page 4 of 14
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BRAZORIA County 2019 CERTIFIED TOT ALS As of Certification
CFP - CITY OF FREEPORT
Property Count: 6,886 Grand Totals 7/29/2019 9:16:19AM
[Tand ¥ Value |
Homesite: 25,906,424
Non Homesite: 46,587,258
Ag Market: 1,298,394
Timber Market: 0 Total Land ) 73,792,076
| improvement Value |
Homesite: 217,940,002
Non Homesite: 303,054,135 Total Improvements (+) 520,994,137
[ Won Real Count Value |
Personal Property: 608 154,573,090
Mineral Property: 0 0
Autos: 0 D  Total Non Real (+) 154,573,090
Market Value = 749,359,303
| Ag Non Exempt Exempt |
Total Productivity Market: 1,298,394 0
Ag Use: 52,138 0  Productivity Loss ) 1,246,256
Timber Use: 0 0 Appraised Value = 748,113,047
Productivity Loss: 1,246,256 0
Homestead Cap ) 10,971,147
Assessed Value = 737,141,900
Total Exemptions Amount ) 233,787,202
(Breakdown on Next Page)
Net Taxable = 503,354,698
APPROXIMATE TOTAL LEVY = NET TAXABLE * (TAX RATE / 100)
3,161,092.67 = 503,354,698 * (0.628005 / 100)
Tax Increment Finance Value: 0
Tax Increment Finance Levy: 0.00

CFP/11

Page 5 of 14
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BRAZORIA County

Property Count: 6,886

2019 CERTIFIED TOTALS

CFP - CITY OF FREEPORT
Grand Totals

7/29/2019

As of Certification

9:16:35AM

Exemption Breakdown

rElemptIon Count Local State Tg;l_]

AB 5 16,031,087 0 16,037,
DP 135 8,271,223 0 8,271,223
DV1 12 0 116,000 116,000
Dv1s 2 0 10,000 10,000
bv2 6 0 54,000 54,000
bv3 9 0 102,000 102,000
DV3S 1 0 10,000 10,000
Dv4 14 0 86,220 86,220
Dv4s 2 0 24,000 24,000
DVHS 10 0 878,959 878,959
DVHSS 1 0 © 95,210 95,210
EX-XD 2 0 13,530 13,530
EX-XG 1 0 396,570 396,570
EX-XN 10 0 983,910 983,910
EX-XV 712 0 148,531,434 148,531,434
EX-XV (Prorated) 5 0 56,517 56,517
EX366 22 0 4,660 4,660
FR 1 0 0 0
HS 1,744 20,378,191 0 20,378,191
OVe5 570 35,878,012 0 35,878,012
OV65S 5 355,829 0 355,829
PC 3 1,509,850 0 1,509,850

Totals 82,424,192 151,363,010 233,787,202
CFP/11 Page 6 of 14
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BRAZORIJA County 2019 CERTIFIED TOT ALS As of Certification
CFP - CITY OF FREEPORT

Property Count: 6,800 ARB Approved Totals 7/29/2019  9:16:35AM
State Category Breakdown

I_B'late Code Description Count Acres New Vaiue Market Value Taxable Value |

A SINGLE FAMILY RESIDENCE 2,945 $3,090,070 $232,225,408 $157,128,975

B MULTIFAMILY RESIDENCE 130 $83,780 $32,851,812 $31,364,271

C1 VACANT LOTS AND LAND TRACTS 1,714 $0 $10,327,537 $10,320,317

D1 QUALIFIED OPEN-SPACE LAND 1 727.7657 $0 $1,189,144 $50,975

D2 IMPROVEMENTS ON QUALIFIED OP 1 $0 $22,990 $18,442

E RURAL LAND, NON QUALIFIED OPE 96  1,036.4666 $0 $2,056,255 $2,050,015

F1 COMMERCIAL REAL PROPERTY: 371 $2,976,070 $94,830,915 $80,524,545

F2 INDUSTRIAL AND MANUFACTURIN 12 $24,694,890 $65,563,140 $62,556,455

J2 GAS DISTRIBUTION SYSTEM 8 $0 $1,103,600 $1,103,600

J3 ELECTRIC COMPANY (INCLUDING C 12 $0 $15,138,370 $15,138,370

J4 TELEPHONE COMPANY (INCLUDI 15 $0 $2,860,560 $2,860,560

J5 RAILROAD 12 $0 $4,724,820 $4,724,820

J6 PIPELAND COMPANY 37 $0 $7,454,090 $7,454,090

J7 CABLE TELEVISION COMPANY 7 $0 $1,334,370 $1,334,370

L1 COMMERCIAL PERSONAL PROPE 466 $8,320 $67,923,560 $67,888,460

L2 INDUSTRIAL AND MANUFACTURIN 22 $726,020 $45,188,440 $45,188,440

M1 TANGIBLE OTHER PERSONAL, MOB 103 $0 $543,340 $488,516

o RESIDENTIAL INVENTORY 154 $200,280 $1,189,840 $1,189,840

S SPECIAL INVENTORY TAX 7 $0 $1,418,300 $1,418,300

X TOTALLY EXEMPT PROPERTY 752 $417,700 $149,986,621 $0

Totals  1,764.2323 $32,197,130 $737,933,112 $492,803,361

CFP/11 Page 7 of 14
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BRAZORIA County

Property Count: 86

2019 CERTIFIED TOTALS

CFP - CITY OF FREEPORT
Under ARB Review Totals

As of Certification

7/29/2019  9:16:35AM

State Category Breakdown
| State Code Description Count Acres New Value Market Value Taxable Value
A SINGLE FAMILY RESIDENCE 51 $19,830 $3,466,771 $2,721,859
B MULTIFAMILY RESIDENCE 9 $0 $3,385,520 $3,385,520
C1 VACANT LOTS AND LAND TRACTS 12 $0 $127,960 $127,960
D1 QUALIFIED OPEN-SPACE LAND 1 27.0000 $0 $109,250 $2,030
F1 COMMERCIAL REAL PROPERTY 13 $0 $4,119,510 $4,096,788
L1 COMMERCIAL PERSONAL PROPE 1 $0 $217,180 $217,180
Totals 27.0000 $19,930 $11,426,191 $10,551,337

CFP/11 Page 8 of 14
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BRAZORIA County 2019 CERTIFIED TOT ALS As of Certification
CFP - CITY OF FREEPORT

Property Count: 6,886 Grand Totals 7/29/2019 9:16:35AM
State Category Breakdown

[_S'tate Code Description Count Acres New Value Market Value Taxable Value

A SINGLE FAMILY RESIDENCE 2,996 $3,110,000 $235,692,179 $159,850,834

B MULTIFAMILY RESIDENCE 139 $83,780 $36,237,332 $34,749,791

C1 VACANT LOTS AND LAND TRACTS 1,726 $0 $10,455,497 $10,448,277

D1 QUALIFIED OPEN-SPACE LAND 12 754.7657 $0 $1,298,394 $53,005

D2 IMPROVEMENTS ON QUALIFIED OP 1 $0 $22,990 $18,442

E RURAL LAND, NON QUALIFIED OPE 96  1,036.4666 $0 $2,056,255 $2,050,015

F1 COMMERCIAL REAL PROPERTY 384 $2,976,070 $98,950,425 $84,621,333

F2 INDUSTRIAL AND MANUFACTURIN 12 $24,694,890 $65,563,140 $62,556,455

J2 GAS DISTRIBUTION SYSTEM 8 $0 $1,103,600 $1,103,600

J3 ELECTRIC COMPANY (INCLUDING C 12 $0 $15,138,370 $15,138,370

J4 TELEPHONE COMPANY (INCLUDI 15 $0 $2,860,560 $2,860,560

J5 RAILROAD 12 $0 $4,724,820 $4,724,820

J6 PIPELAND COMPANY 37 $0 $7,454,090 $7,454,090

J7 CABLE TELEVISION COMPANY 7 $0 $1,334,370 $1,334,370

L1 COMMERCIAL PERSONAL PROPE 467 $8,320 $68,140,740 $68,105,640

L2 INDUSTRIAL AND MANUFACTURIN 22 $726,020 $45,188,440 $45,188,440

M1 TANGIBLE OTHER PERSONAL, MOB 103 $0 $543,340 $488,516

(¢] RESIDENTIAL INVENTORY 154 $200,280 $1,189,840 $1,189,840

S SPECIAL INVENTORY TAX 7 $0 $1,418,300 $1,418,300

X TOTALLY EXEMPT PROPERTY 752 $417,700 $149,986,621 $0

Totals  1,791.2323 $32,217,060 $749,359,303 $503,354,698

CFP/11 Page 9 of 14
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BRAZORIA County 2019 CERTIFIED TOT ALS As of Certification
CFP - CITY OF FREEPORT
Property Count: 6,800 ARB Approved Totals 7/29/2019  9:16:35AM
CAD State Category Breakdown
[_ﬁate' Code Description Count’ Acres New Value Market Value Taxable Value |
A 2 $0 $31,296 $16,700
A1l SINGLE FAMILY RESIDENCE 2,937 $3,090,070 $232,107,792 $157,043,323
A2 MOBILE HOME ON LAND 8 $0 $86,320 $68,952
B1 APARTMENTS 13 $3,290 $24,100,142 $24,100,142
B2 DUPLEX 117 $80,490 $8,751,670 $7,264,129
C1 VACANT LOT IN CITY 1,551 $0 $8,484,196 $8,476,976
Cc2 COMMERCIAL OR INDUSTRIAL VAC 162 $0 $1,822,231 $1,822,231
C3 VACANT LOT OUT SIDE CITY 4 $0 $21,110 $21,110
D1 QUALIFIED AG LAND 11 727.7657 $0 $1,180,144 $50,975
D2 IMPROVEMENTS ON QUALIFIED AG L 1 $0 $22,990 $18,442
E1 FARM OR RANCH IMPROVEMENT 2 $0 $60,194 $53,954
E2 FARM OR RANCH OUT BUILDINGS 50 $0 $210,450 $210,450
E4 NON QUALIFIED AG LAND 44 $0 $1,785,611 $1,785,611
F1 COMMERCIAL REAL PROPERTY 371 $2,976,070 $94,830,915 $80,524,545
F2 INDUSTRIAL REAL PROPERTY 12 $24,694,890 $65,563,140 $62,556,455
J2 GAS DISTRIBUTION SYSTEM 8 $0 $1,103,600 $1,103,600
J3 ELECTRIC COMPANY 12 $0 $15,138,370 $15,138,370
J4 TELEPHONE COMPANY 15 $0 $2,860,560 $2,860,560
J5 RAILROAD 12 $0 $4,724,820 $4,724,820
J6 PIPELINES 37 $0 $7,454,000 $7,454,090
J7 CABLE TELEVISION COMPANY 7 $0 $1,334,370 $1,334,370
L1 COMMERCIAL PERSONAL PROPER 466 $8,320 $67,923,560 $67,888,460
L2 INDUSTRIAL PERSONAL PROPERTY 22 $726,020 $45,188,440 $45,188,440
M1 MOBILE HOMES 103 $0 $543,340 $488,516
01 RESIDENTIAL INVENTORY VACANT L 149 $0 $946,820 $946,820
02 RESIDENTAIL INVENTORY IMPROVEM 5 $200,280 $243,020 $243,020
S SPECIAL INVENTORY 7 $0 $1,418,300 $1,418,300
X TOTAL EXEMPT 752 $417,700 $149,986,621 $0
Totals 727.7657 $32,197,130 $737,933,112 $492,803,361
CFP/1M1 Page 10 of 14
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BRAZORIA County

Property Count; 86

2019 CERTIFIED TOTALS

CFP - CITY OF FREEPORT

- Under ARB Review Totals

As of Certification

7/29/2019  9:16:35AM

CAD State Category Breakdown

[State Tode  Description Count Acres “New Value Market Value Taxable Value |

A1l SINGLE FAMILY RESIDENCE 51 $19,930 $3,466,771 $2,721,859
B1 APARTMENTS 1 $0 $2,533,060 $2,533,060
B2 DUPLEX 8 $0 $852,460 $852,460
C1 VACANT LOT IN CITY 7 $0 $29,250 $29,250
c2 COMMERCIAL OR INDUSTRIAL VAC 5 $0 $98,710 $98,710
D1 QUALIFIED AG LAND 1 27.0000 $0 $109,250 $2,030
F1 COMMERCIAL REAL PROPERTY 13 $0 $4,119,510 $4,006,788
L1 COMMERCIAL PERSONAL PROPER 1 $0 $217,180 $217,180

Totals 27.0000 $19,930 $11,426,191 $10,551,337

CFP/11 Page 11 of 14

-1238-



BRAZORIA County 2019 CERTIFIED TOT ALS As of Certification
CFP - CITY OF FREEPORT
Property Count: 6,886 Grand Totals 7/29/2019  9:16:35AM
CAD State Category Breakdown
I_ﬁ'ate Code Description’ Count Acres New Value Warket Value Taxable Value |
A 2 $0 $31,296 $16,700
A1 SINGLE FAMILY RESIDENCE 2,988 $3,110,000 $235,574,563 $159,765,182
A2 MOBILE HOME ON LAND 8 $0 $86,320 $68,952
B1 APARTMENTS 14 $3,290 $26,633,202 $26,633,202
B2 DUPLEX 125 $80,490 $9,604,130 $8,116,589
C1 VACANT LOT IN CITY 1,558 $0 $8,513,446 $8,506,226
Cc2 COMMERCIAL OR INDUSTRIAL VAC 167 $0 $1,920,941 $1,920,941
c3 VACANT LOT QUT SIDE CITY 4 . $0 $21,110 $21,110
D1 QUALIFIED AG LAND 12 754.7657 $0 $1,298,394 $53,005
D2 IMPROVEMENTS ON QUALIFIED AG L 1 $0 $22,990 $18,442
E1 FARM OR RANCH IMPROVEMENT 2 $0 $60,194 $53,954
E2 FARM OR RANCH OUT BUILDINGS 50 $0 $210,450 $210,450
E4 NON QUALIFIED AG LAND 44 $0 $1,785,611 $1,785,611
F1 COMMERCIAL REAL PROPERTY 384 $2,976,070 $98,950,425 $84,621,333
F2 INDUSTRIAL REAL PROPERTY 12 $24,694,890 $65,563,140 $62,556,455
J2 GAS DISTRIBUTION SYSTEM 8 $0 $1,103,600 $1,103,600
J3 ELECTRIC COMPANY 12 $0 $15,138,370 $15,138,370
J4 TELEPHONE COMPANY 15 $0 $2,860,560 $2,860,560
5 RAILROAD 12 $0 $4,724,820 $4,724,820
J6 PIPELINES 37 $0 $7,454,090 $7,454,090
J7 CABLE TELEVISION COMPANY 7 $0 $1,334,370 $1,334,370
L1 COMMERCIAL PERSONAL PROPER 467 $8,320 $68,140,740 $68,105,640
L2 INDUSTRIAL PERSONAL PROPERTY 22 $726,020 $45,188,440 $45,188,440
M1 MOBILE HOMES 103 $0 $543,340 $488,516
o1 RESIDENTIAL INVENTORY VACANT L 149 $0 $946,820 $946,820
02 RESIDENTAIL INVENTORY IMPROVEN 5 $200,280 $243,020 $243,020
S SPECIAL INVENTORY 7 $0 $1,418,300 $1,418,300
X TOTAL EXEMPT 752 $417,700 $149,986,621 $0
Totals 754.7657 $32,217,060 $749,359,303 $503,354,698
CFP/11 Page 12 of 14
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BRAZORIA County 2019 CERTIFIED TOT ALS As of Certification
CFP - CITY OF FREEPORT
Property Count: 6,886 Effective Rate Assumption 7/29/2019 9:16:35AM
New Value
TOTAL NEW VALUE MARKET: $32,217,060
TOTAL NEW VALUE TAXABLE: $29,100,503
New Exemptions
[ Exemption Description Count :
EX-XD 11.181 Improving property for housing with vol 2 2018 Market Value $590
EX-XN 11.252 Motor vehicles leased for personal use 2 2018 Market Value $0
EX-XV Other Exemptions (including public property, re 19 2018 Market Value $324,040
EX366 HB366 Exempt 4 2018 Market Value $1.450
ABSOLUTE EXEMPTIONS VALUE LOSS $326,080
[ Exemption Description Count Exemption Amount |
DP Disability 2 $106,672
Dv2 Disabled Veterans 30% - 49% 1 $7,500
Dv3 Disabled Veterans 50% - 69% 2 $22,000
Dv4 Disabled Veterans 70% - 100% 2 $14,220
HS Homestead 41 $869,070
OVe65 Over 65 40 $2,495,625
PARTIAL EXEMPTIONS VALUE LOSS 88 $3,515,087
NEW EXEMPTIONS VALUE LOSS $3,841,167
Increased Exemptions
[Exemption Description Count Increased Exemption Amount
INCREASED EXEMPTIONS VALUE LOSS
TOTAL EXEMPTIONS VALUE LOSS $3,841,167
New Ag / Timber Exemptions
New Annexations
New Deannexations
Average Homestead Value
Category A and E
| Count of HS Residences Average Market Average HS Exemption Average Taxable |
1,705 $84,303 $17,866 $66,437
Category A Only
[ Count of HS Residences Average Market Average HS Exemption Average Taxable |
1,704 $84,324 $17,870 $66,454
CFP/H1 Page 13 of 14
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BRAZORIA County

2019 CERTIFIED TOTALS

CFP - CITY OF FREEPORT
Lower Value Used

As of Certification

Count of Protested Properties

‘Total Market Value

Total Value Used

CFP/11

86

$11,426,191.00

Page 14 of 14
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THE CITY OF ($4 )Y FREEPORT

200 West Second St » Freeport, TX 77541 : 979.233.3526 « Fax 979.233.8867

City Council Agenda Item #12

Title: Consider Acceptance of an Effective and Rollback Tax Rate for The Fiscal Year
Beginning October 1, 2019 And Ending September 30, 2020.

Date: August 19,2019

From: Stephanie Russell, Assistant City Manager/Finance Director

Staff Recommendation:
Staff recommends acceptance of the 2019 Effective and Rollback Tax Rate calculations.

Item Summary:
Per Texas Tax Code Section 26.04(¢), the Effective and Rollback Tax Rates must be submitted
to the governing body of a taxing unit.

Although the actual calculation can become more complicated, a taxing unit's effective tax rate is
a calculated rate generally equal to the last year's taxes divided by the current taxable value of
properties that were also on the tax roll last year. The resulting tax rate, used for comparison
only, shows the relation between the last year's revenue and the current year's values.

The rollback tax rate calculation splits the tax rate into two separate components - a maintenance
and operations (M&O) rate and a debt service rate. M&O includes such things as salaries,
utilities and day-to-day operations. Debt service covers the interest and principal on bonds and
other debt secured by property tax revenues. The rollback tax rate is the sum of M&O and debt
service rates.

The debt service rate portion is the tax rate necessary to pay the taxing unit's debt payments in
the coming year. This part of the calculation does not depend on the last year's debt taxes at all; it
considers the amount the taxing unit will need for the current year.

Based on the Certified Roll the Tax Collector, the City’s Taxing Unit Representative, has
calculated the following rates in accordance with State law:

2019 Rates | M&O Rate Debt Rate Total Rate
Effective Tax Rate 0.508059 | 0.110033 $0.618092
Rollback Rate ~ 0.535546 ~0.110033 $0.645579

Background Information:

Truth-in-taxation requires the City to calculate two rates after receiving a certified appraisal roll
from the chief appraiser - the effective tax rate and the rollback tax rate.
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The effective tax rate enables the public to evaluate the relationship between taxes for the prior
year and for the current year, based on a tax rate that would produce the same amount of taxes if
applied to the same properties taxed in both years.

The rollback tax rate is a calculated maximum rate allowed by law without voter approval. In
most cases, the rollback tax rate exceeds the effective tax rate, but occasionally decreases in a
taxing unit's debt service will cause the effective tax rate to be higher than the rollback tax rate.

The debt service portion of the overall tax rate may rise as high as necessary without triggering
the threat of a rollback election.

Special Considerations:
N/A

Financial Impact:
Acceptance of the Effective and Rollback Rates is necessary to establish a Tax Rate for the
2019-2020 fiscal year.

Board or 3" Party recommendation:
N/A

Supperting Documentation:
2019 Tax Rate Calculation Worksheet
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2019 Tax Rate Calculation Worksheet Date: 07/31/2019 07:29 PM
Taxing Units Other Than School Districts or Water Districts

CITY OF FREEPORT
faxing Unit Name " Phone (area code and number)

Taxing Unit's Address, City, State, ZIP Code Taxing Unit's Website Address

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the
effective tax rate and rollback tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The
calculation process starts after the chief appraiser delivers to the taxing unit the certified appraisal roll and the estimated values of properties
under protest.

School districts do not use this form, but instead use Comptroller Form 50-859 Tax Rate Calculation Worksheet for School Districts.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District
Rollback Tax Rate Worksheet.

This worksheet is provided to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical
assistance and not legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

SECTION 1: Effective Tax Rate (No New Taxes)

The effective tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax
rate that would produce the same amount of taxes (no new taxes) if applied to the same properties that are taxed in both years. When
appraisal values increase, the effective tax rate should decrease.

The effective tax rate for a county is the sum of the effective tax rates calculated for each type of tax the county levies.
Effective Tax Rate Activity Amount/Rate

1. 2018 total taxable value. Enter the amount of 2018 taxable value on the 2018 tax roll
coday. Include any adjustments since last year's certification; exclude Tax Code Section

25.25(d) one-third over-appraisal corrections from these adjustments. This total includes the $468,129,990
taxable value of homesteads with tax ceilings (will deduct in Line 2) and the captured value

for tax increment financing (will deduct taxes in Line 14).!

2. 2018 tax ceilings. Counties, cities and junior college districts. Enter 2018 total taxable
value of homesteads with tax ceilings. These include the homesteads of homeowners age 65

or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling $0
provision in 2018 or a prior year for homeowners age 65 or older or disabled, use this step.?

3. Preliminary 2018 adjusted taxable value. Subtract Line 2 from Line 1. $468,129,990
4. 2018 total adopted tax rate. $0.628005/$100
5. 2018 taxable value lost because court appeals of ARB decisions reduced 2018

appraised value.

A. Original 2018 ARB Values. $0
B. 2018 values resulting from final court decisions. $0
C. 2018 value loss. Subtract B from A.3 $0
6. 2018 taxable value, adjusted for court-ordered reductions. Add Line 3 and Line 5C. $468,129,990
7.2018 taxable value of property in territory the taxing unit deannexed after Jan. 1, $0

2018. Enter the 2018 value of property in deannexed territory.4

8. 2018 taxable value lost because property first qualified for an exemption in 2019.
Note that lowering the amount or percentage of an existing exemption does not create a new
exemption or reduce taxable value. If the taxing unit increased an original exemption, use
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the difference between the original exempted amount and the increased exempted amount.
Do not include value lost to freeport or goods-in-transit exemptions.

. Absolute exemptions. Use 2018 market value: $326,080
B. Partial exemptions. 2019 exemption amount or 2019 percentage exemption times 2018 $3,515,087
value:

C. Value loss. Add A and B. $3,841,167
9. 2018 taxable value lost because property first qualified for agricultural appraisal (1-

d or 1-d-1), timber appraisal, recreational/scenic appraisal or public access airport

special appraisal in 2019. Use only properties that qualified in 2019 for the first time; do

not use properties that qualified in 2018.

A. 2018 market value: $0
B. 2019 productivity or special appraised value: $0
C. Value loss. Subtract B from A.° $0
10. Total adjustments for lost value. Add lines 7, 8C and 9C. $3,841,167
11. 2018 adjusted taxable value. Subtract Line 10 from Line 6. $464,288,823
12. Adjusted 2018 taxes. Multiply Line 4 by Line 11 and divide by $100. $2,915,757
13. Taxes refunded for years preceding tax year 2018. Enter the amount of taxes refunded

Wy the taxing unit for tax years preceding tax year 2018. Types of refunds include court

secisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 $10,356
payment errors. Do not include refunds for tax year 2018. This line applies only to tax years

preceding tax year 2018.7

14. Taxes in tax increment financing (TIF) for tax year 2018. Enter the amount of taxes

paid into the tax increment fund for a reinvestment zone as agreed by the taxing unit. If the $0
taxing unit has no 2019 captured appraised value in Line 16D, enter 0.3

15. Adjusted 2018 taxes with refunds and TIF adjustment. Add Lines 12 and 13, subtract

; 9 $2,926,113

Line 14.

16. Total 2019 taxable value on the 2019 certified appraisal roll today. This value

includes only certified values and includes the total taxable value of homesteads with tax

ceilings (will deduct in Line 18). These homesteads include homeowners age 65 or older or

disabled.1?

A. Certified values: $492,803,361
B. Counties: Include railroad rolling stock values certified by the Comptroller's office: $0
C. Pollution control and energy storage system exemption : Deduct the value of property

exempted for the current tax year for the first time as pollution control or energy storage $0
system property:

). Tax increment financing: Deduct the 2019 captured appraised value of property taxable $0

by a taxing unit in a tax increment financing zone for which the 2019 taxes will be deposited
into the tax increment fund. Do not include any new property value that will be included in

Line 21 below.!!
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E. Total 2019 value. Add A and B, then subtract C and D.

$492,803,361

17. Total value of properties under protest or not included on certified appraisal roll.12

A. 2019 taxable value of properties under protest. The chief appraiser certifies a list of
properties still under ARB protest. The list shows the appraisal district's value and the
taxpayer's claimed value, if any, or an estimate of the value if the taxpayer wins. For each of
the properties under protest, use the lowest of these values. Enter the total value.!3

B. 2019 value of properties not under protest or included on certified appraisal roll.
The chief appraiser gives taxing units a list of those taxable properties that the chief
appraiser knows about, but are not included in the appraisal roll certification. These
properties also are not on the list of properties that are still under protest. On this list of
properties, the chief appraiser includes the market value, appraised value and exemptions for
the preceding year and a reasonable estimate of the market value, appraised value and
exemptions for the current year. Use the lower market, appraised or taxable value (as

appropriate). Enter the total value.!4

C. Total value under protest or not certified: Add A and B.

$9,707,230

$0

$9,707,230

18. 2019 tax ceilings. Counties, cities and junior colleges enter 2019 total taxable value of
homesteads with tax ceilings. These include the homesteads of homeowners age 65 or older
or disabled. Other taxing units enter 0. If your taxing units adopted the tax ceiling provision

in 2018 or a prior year for homeowners age 65 or older or disabled, use this step.13

$0

19. 2019 total taxable value. Add Lines 16E and 17C. Subtract Line 18.

$502,510,591

20. Total 2019 taxable value of properties in territory annexed after Jan. 1, 2018.
Include both real and personal property. Enter the 2019 value of property in territory

annexed.16

$0

21. Total 2019 taxable value of new improvements and new personal property located
in new improvements. New means the item was not on the appraisal roll in 2018. An
improvement is a building, structure, fixture or fence erected on or affixed to land. New
additions to existing improvements may be included if the appraised value can be
determined. New personal property in a new improvement must have been brought into the
taxing unit after Jan. 1, 2018, and be located in a new improvement. New improvements do

include property on which a tax abatement agreement has expired for 2019.17

$29,100,503

22. Total adjustments to the 2019 taxable value. Add Lines 20 and 21.

$29,100,503

23. 2019 adjusted taxable value. Subtract Line 22 from Line 19.

$473,410,088

24. 2019 effective tax rate. Divide Line 15 by Line 23 and multiply by $100.!8

$0.618092/$100

25. COUNTIES ONLY. Add together the effective tax rates for each type of tax the county
levies. The total is the 2019 county effective tax rate.1?

9Tex. Tax Code Section 26.012(13)

107ex . Tax Code Section 26.012

11Tex Tax Code Section 26.03(c)

127ex. Tax Code Section 26.01(c) and (d)

3Tex. Tax Code Section 26.01(c)

14Tex. Tax Code Section 26.01(d)

157ex. Tax Code Section 26.012(6)
1676y, Tax Code Section 26.012(17)

ITex. Tax Code Section 26.012(14)
2Tex. Tax Code Section 26.012(14)
3Tex. Tax Code Section 26.012(13)
4Tex. Tax Code Section 26.012(15)
57ex. Tax Code Section 26.012(15)
6Tex. Tax Code Section 26.012(15)
TTex. Tax Code Section 26.012(13)
8Tex. Tax Code Section 26.03(c)
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SECTION 2: Rollback Tax Rate

The rollback tax rate is split into two separate rates:

1. Maintenance and Operations (M&O): The M&O portion is the tax rate that is needed to raise the same amount of taxes that the
taxing unit levied in the prior year plus eight percent. This rate accounts for such things as salaries, utilities and day-to-day
operations.

2. Debt: The debt tax rate includes the debt service necessary to pay the taxing unit's debt payments in the coming year. This rate
accounts for principal and interest on bonds and other debt secured by property tax revenue.

The rollback tax rate for a county is the sum of the rollback tax rates calculated for each type of tax the county levies. In most cases the
rollback tax rate exceeds the effective tax rate, but occasionally decreases in a taxing unit's debt service will cause the effective tax rate to
be higher than the rollback tax rate.

Rollback Tax Rate Activity Amount/Rate
26. 2018 maintenance and operations (M&O) tax rate. $0.503854/$100
27. 2018 adjusted taxable value. Enter the amount from Line 11. $464,288,823

28. 2018 M&O taxes.

A. Multiply Line 26 by Line 27 and divide by $100. $2,339,337

B. Cities, counties and hospital districts with additional sales tax: Amount of additional
sales tax collected and spent on M&O expenses in 2018. Enter amount from full year's sales $0
tax revenue spent for M&O in 2018 fiscal year, if any. Other taxing units enter 0. Counties
exclude any amount that was spent for economic development grants from the amount of
sales tax spent.

IC. Counties: Enter the amount for the state criminal justice mandate. If second or later year,
1e amount is for increased cost above last year's amount. Other taxing units enter 0. $0

D. Transferring function: If discontinuing all of a department, function or activity and
transferring it to another taxing unit by written contract, enter the amount spent by the taxing
unit discontinuing the function in the 12 months preceding the month of this calculation. If
the taxing unit did not operate this function for this 12-month period, use the amount spent $0
in the last full fiscal year in which the taxing unit operated the function. The taxing unit
discontinuing the function will subtract this amount in H below. The taxing unit receiving
the function will add this amount in H below. Other taxing units enter 0.

E. Taxes refunded for years preceding tax year 2018: Enter the amount of M&O taxes
refunded in the preceding year for taxes before that year. Types of refunds include court $8,192
decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11
payment errors. Do not include refunds for tax year 2018. This line applies only to tax years
preceding tax year 2018.

F. Enhanced indigent health care expenditures: Enter the increased amount for the
current year's enhanced indigent health care expenditures above the preceding tax year's $0
enhanced indigent health care expenditures, less any state assistance.

G. Taxes in TIF: Enter the amount of taxes paid into the tax increment fund for a
reinvestment zone as agreed by the taxing unit. If the taxing unit has no 2019 captured $0
appraised value in Line 16D, enter 0.

H. Adjusted M&O Taxes. Add A, B, C, E and F. For taxing unit with D, subtract if
discontinuing function and add if receiving function. Subtract G. $2,347,529
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29. 2019 adjusted taxable value. Enter Line 23 from the Effective Tax Rate Worksheet. $473,410,088
30. 2019 effective maintenance and operations rate. Divide Line 28H by Line 29 and
multiply by $100. $0.495876/$100
31. 2019 rollback maintenance and operation rate. Multiply Line 30 by 1.08. $0.535546/$100
32. Total 2019 debt to be paid with property taxes and additional sales tax revenue.
Debt means the interest and principal that will be paid on debts that:
(1) are paid by property taxes,
(2) are secured by property taxes, _
(3) are scheduled for payment over a period longer than one year and
(4) are not classified in the taxing unit's budget as M&O expenses.
A. Debt also includes contractual payments to other taxing units that have incurred debts on $564,932
behalf of this taxing unit, if those debts meet the four conditions above. Include only
amounts that will be paid from property tax revenue. Do not include appraisal district budget
payments. Enter debt amount.
B. Subtract unencumbered fund amount used to reduce total debt. $12,000
C. Subtract amount paid from other resources.
$0
D. Adjusted debt. Subtract B and C from A.
$552,932
33. Certified 2018 excess debt collections. Enter the amount certified by the collector. $0
34. Adjusted 2019 debt. Subtract Line 33 from Line 32D. $552,932
35. Certified 2019 anticipated collection rate. Enter the rate certified by the collector. If
. 100.00%
the rate is 100 percent or greater, enter 100 percent.
36. 2019 debt adjusted for collections. Divide Line 34 by Line 35 $552,932
37. 2019 total taxable value. Enter the amount on Line 19. $502,510,591
38. 2019 debt tax rate. Divide Line 36 by Line 37 and multiply by $100. $0.110033/$100
39. 2019 rollback tax rate. Add Lines 31 and 38. $0.645579/$100

40. COUNTIES ONLY. Add together the rollback tax rates for each type of tax the county
levies. The total is the 2019 county rollback tax rate.
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SECTION 3: Additional Sales Tax to Reduce Property Taxes

ipected sales tax revenue.

rate because it adopted the additional sales tax.

Cities, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by election must approve
imposing or abolishing the additional sales tax. If approved, the taxing unit must reduce its effective and rollback tax rates to offset the

This section should only be completed by a county, city or hospital district that is required to adjust its effective tax rate and/or rollback tax

Activity

Amount/Rate

41. Taxable Sales. For taxing units that adopted the sales tax in November 2018 or May
2019, enter the Comptroller's estimate of taxable sales for the previous four quarters.2°
Estimates of taxable sales may be obtained through the Comptroller's Allocation Historical
Summary webpage. Taxing units that adopted the sales tax before November 2018, skip this
line.

$0

42. Estimated sales tax revenue. Counties exclude any amount that is or will be spent for
economic development grants from the amount of estimated sales tax revenue.2!

Taxing units that adopted the sales tax in November 2018 or in May 2019.
Multiply the amount on Line 41 by the sales tax rate (.01, .005 or .0025, as applicable) and

multiply the result by .95.22
- Qr -

Taxing units that adopted the sales tax before November 2018.
Enter the sales tax revenue for the previous four quarters. Do not multiply by .95.

$0

13. 2019 total taxable value. Enter the amount from Line 37 of the Rollback Tax Rate
wWorksheet.

$502,510,591

44. Sales tax adjustment rate. Divide Line 42 by Line 43 and multiply by $100.

$0/$100

45. 2019 effective tax rate, unadjusted for sales tax.23 Enter the rate from Line 24 or 25,
as applicable, on the Effective Tax Rate Worksheet.

$0.618092/$100

46. 2019 effective tax rate, adjusted for sales tax.

Taxing units that adopted the sales tax in November 2018 or in May 2019.

Subtract Line 44 from Line 45. Skip to Line 47 if you adopted the additional sales tax before
November 2018.

$0.618092/$100

47. 2019 roliback tax rate, unadjusted for sales tax.24 Enter the rate from Line 39 or 40,
as applicable, of the Rollback Tax Rate Worksheet.

$0.645579/$100

48. 2019 rollback tax rate, adjusted for sales tax. Subtract Line 44 from Line 47.

$0.645579/$100

17Tex. Tax Code Section 26.012(17)
18Tex. Tax Code Section 26.04(c)
197ex, Tax Code Section 26.04(d)
20Tex. Tax Code Section 26.041(d)
21 Tex. Tax Code Section 26.041(i)
22Tex. Tax Code Section 26.041(d)
23Tex. Tax Code Section 26.04(c)
24Tex. Tax Code Section 26.04(c)
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SECTION 4: Additional Rollback Protection for Pollution Control

A taxing unit hay raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution,
This includes any land, structure, building, installation, excavation, machinery, equipment or device that is used, constructed, acquired or
““nstalled wholly or partly to meet or exceed pollution control requirements. The taxing unit's expenses are those necessary to meet the
-equirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide the tax
assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control.

This section should only be completed by a taxing unit that uses M&O funds to pay for a facility, device or method for the control of air,
water or land pollution.

Additional Rollback Protection for Pollution Control Activity Amount/Rate
49. Certified expenses from the Texas Commission on Environmental Quality (TCEQ).

Enter the amount certified in the determination letter from TCEQ.25 The taxing unit shall $0
provide its tax assessor-collector with a copy of the letter.26

50. 2019 total taxable value. Enter the amount from Line 37 of the Rollback Tax Rate
$502,510,591
Worksheet.

51. Additional rate for pollution control. Divide Line 49 by Line 50 and multiply by $100. $0/$100

52. 2019 rollback tax rate, adjusted for pollution control. Add Line 51 to one of the
following lines (as applicable): Line 39, Line 40 (counties) or Line 48 (taxing units with the $0.645579/$100
additional sales tax).

SECTION 5: Total Tax Rate

Indicate the applicable total tax rates as calculated above.

Effective tax rate (Line 24; line 25 for counties; or line 46 if adjusted for sales tax) $0.618092
Yollback tax rate (Line 39; line 40 for counties; or line 48 if adjusted for sales tax) $0.645579
Rollback tax rate adjusted for pollution control (Line 52) $0.645579

SECTION 6: Taxing Unit Representative Name and Signature
Enter the name of the person preparing the tax rate as authorized by the taxing unit.

print here

Printed Name of Taxing Unit Representative
Digitally signed by Ro'Vin Garrett, PCC

RO lVi n G a rrett s DN: en=Ro'Vin Garrett, PCC, o=Brazoria

County, ou=Tax Assessor-Collector,

sign here prr email=roving@brazoria-county.com, ¢=US
. Sty ] Date: 20190731 193016 05000
Taxing Unit Representative Date

25Tex. Tax Code Section 26.045(d)
26Tex. Tax Code Section 26.045(i)
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THE CITY OF | FREEPORT

200 West Second St - Freeport, TX 77541 ’ . 979.233.3526 - Fax 979.233.8867

City Council Agenda Item #13

Title: Consider Proposing a Tax Rate and setting Hearings as necessary for The Fiscal Year
Beginning October 1, 2019, and Ending September 30, 2020

Date: August 19,2019

From: Stephanie Russell, Assistant City Manager/Finance Director

Staff Recommendation:

Staff recommends that Council propose the current tax rate of $0.628005. Council can approve
the recommendation, amend it, or approve another proposal on another date. However, a tax rate
must be proposed to comply with the statutory requirements concerning the levying and
assessing of property taxes.

Approval of the proposed tax rate should be made with the following motion;
“I move to propose a tax rate of $ , which is a tax increase of
% above the Effective Tax Rate, to be adopted at a future meeting”.

Should the Council choose to propose a tax rate above the effective rate, staff recommends
holding the first Public Hearing on Tuesday, September 3, 2019 (Special Meeting) at 6:00 pm;
the Second Public Hearing on Proposed Tax Rate on Monday, September 9, 2019 (Special
Meeting) at 6:00 pm and the adoption of the Tax Rate on Monday, September 16, 2019 at 6:00;
with such meetings to be held at the Freeport Police Department, Municipal Court Room, 430
North Brazosport Boulevard, Freeport Texas.

Item Summary:
Based on the 2019 Certified Roll and the Effective and Rollback Tax Rate Calculations, the

following table shows the financial impact of each rate. The current tax rate is above the
Effective Tax Rate but below the Rollback Tax Rate.

M&O

Debt M&O Tax TaxLevy 9% Tax
2019 Rates M&O Rate Rate® ~ Total Rate Levy Increase  Increase

Current Rate 0.517972 0.110033 | $0.628005 | $2,602,864 | $235,981 1.6%
as 2019 Rate

Effective Tax 0.508059 0.110033 | $0.618092 | $2,553,050 | $186,167 0%
Rate :
Rollback 0.535546 0.110033 | $0.645579 | $2,691,175 | $324,292 4.45%
Rate

*Must adopt this rate.
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Background Information:
The Tax Code requires some taxing units to publish their calculated effective and rollback tax

rates or to mail them to each property owner. A taxing unit is required to hold two public
hearings and publish newspaper ads before adopting a tax rate that exceeds the lower of the
rollback rate or the effective tax rate.

If a taxing unit proposes to adopt a tax rate that is equal to or less than the effective tax rate, two
public hearings are not required (assuming that the rollback rate is higher than the effective rate).
The taxing unit can simply adopt the tax rate at a regular meeting.

The rollback tax rate is the highest tax rate a taxing unit may adopt before requiring voter
approval at an election. In the case of a taxing unit other than a school district, the voters by
petition may require that a rollback election be held if the unit adopts a tax rate in excess of the
unit's rollback tax rate.

Once the proposed tax rate is applied to the City’s 2019 taxable value, it will produce appropriate
revenue to fund the majority of the expenditures of the General Fund (e.g., Police, Public Safety,
Public Works, Municipal Court, and Administrative Operations). The I & S portion of the tax
rate combined with other revenues that have been appropriated for debt service will provide
appropriate revenue to fund all the current debt for FY 2019-2020, and principal and interest
payments on debt obligations, etc.).

Special Considerations:
N/A

Financial Impact:
Proposing Tax Rate is necessary to adopt a Tax Rate for the 2019-2020 fiscal year.

Board or 3" Party recommendation:
N/A

Supporting Documentation:
N/A
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THE CITY OF Vi FREEPORT

200 West Second St - Freeport, TX 77541 : : 979.233.3526 - Fax 979.233.8867

City Council Agenda Item #14

Title: Consideration of an Ordinance # 2019-2580 Amending Retiree Benefits
Date: August 19,2019

From: Stephanie Russell, Assistant City Manager/Finance Director

Staff Recommendation:
Staff recommends approval of Ordinance # 2019-2580.

Item Summary:

The City recently approved new providers for health benefits resulting in lower monthly
premiums. The City currently provides benefits and a supplemental payment towards the
premium for retirees. The ordinance that established this program specifies the amount of the
supplement and the provider, TML Health Benefits Pool. Since both the provider and premium
have changed, the ordinance must be amended.

The City currently pays $750 per month for each retiree covered under the plan. The total
monthly premiums under the current plans range from $1,309-1,459, leaving $559-709 to be paid
by the retiree. The new monthly premium for an individual is $569 — only $10 more than the
current payment being made for the base plan. Therefore; staff recommends eliminating the
supplement payment made by the City altogether. There are currently two retirees enrolled in the
plans.

Background Information:

The City established benefits for retirees in 2014. Per the Ordinance, a “retiree” is defined as an
employee who is under 60 years of age and has been covered by TMRS (Texas Municipal
Retirement System) for at least 20 years, or an employee who is 60 years of age or older and has
been covered by TMRS for at least 5 years. The employee must also work for the City of
Freeport for a period of eight continuous years.

Special Considerations:
N/A

Financial Impact:
The proposed Ordinance will save the City an estimated $13,656 per year based on the current
number of retirees enrolled.

Board or 3™ Party recommendation:
N/A

-1253-



Supporting Documentation:
Ordinance 2019-2580
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ORDINANCE NO. 2019-2580

AN ORDINANCE AMENDING THE OFFERING OF HEALTH BENEFITS COVERAGE TO
CITY OF FREEPORT RETIREES; REPEALING ALL ORDINANCES IN CONFLICT;
PROVIDING AN OPEN MEETINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE

WHEREAS, the City of Freeport adopted Ordinance No. 2014-2073 to provide health benefits
coverage to its retirees;

WHEREAS, the City of Freeport established an Employee Benefits Trust pursuant to Texas
Local Government Code Chapter 172, Texas Government Code Chapter 791, and the Texas Trust Code to
provide health benefits coverage for employees and retirees and dependents of employees and retirees, of
Texas political subdivisions under an Employee Benefits Trust;

WHEREAS, the City of Freeport desires to continue to provide health benefits coverage to its
retirees through the Trust provided that the cost for such coverage be paid in full by the retiree.

WHEREAS, the City of Freeport desires to select a plan of benefits for its retirees to be provided
by Employee Benefits Trust; and

WHEREAS, providing retiree coverage under the Employee Benefits Trust is in the best interest
of the City of Freeport, its retirees, and the public generally;

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FREEPORT, TEXAS THAT:
SECTION 1: The foregoing recitals are incorporated into this Ordinance as findings of fact.

SECTION 2: The City of Freeport hereby elects to provide health benefits coverage to its
retirees through the City’s Employee Benefits Trust.

SECTION 3: The City of Freeport hereby adopts the following definition of "retiree" for
purposes of this ordinance:

An employee who is under 60 years of age and has been covered by TMRS (Texas Municipal
Retirement System) for at least 20 years, or an employee who is 60 years of age or older and has
been covered by TMRS for at least 5 years. The employee must also work for the City of Freeport
for a period of eight continuous years and meet the definition of retiree for purposes of this
ordinance.

SECTION 4: The City of Freeport hereby adopts the benefit plans provided by the Employee
Benefits Trust to be provided to its retirees.

SECTION 5: The Employee Benefits Trust provides that the Board of Trustees may adopt rules
and regulations which may amend this plan in the future. Other coverage's will be as established annually
by the Employee Benefits Trust Board of Trustees.

SECTION 6: This ordinance will only apply to individuals retiring after its effective date or to
employees, which retired under a previous ordinance. For individuals retiring after the effective date of
this ordinance to qualify they must enroll for this coverage within thirty (30) days of their retirement. This
benefit will terminate when the retiree attains age 65.

SECTION 7: This ordinance may be repealed or modified at any time but will remain in effect
for any employee retiring while it is in effect.
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SECTION 8: All existing City of Freeport ordinances in conflict with the provisions of this
Ordinance are repealed to the extent of the conflict.

SECTION 9: It is hereby officially found and determined that the meeting at which this
Ordinance was considered was open to the public as required and that public notice of the time, place, and
purpose of said meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas
Government Code.

SECTION 10: This Ordinance shall be effective immediately upon its passage.
PASSED AND APPROVED on this day of August, 2019.

_('Jity Secretary Mayor
City of Freeport, Texas City of Freeport, Texas
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Retiree Ordinance/Resolution

STATE OF TEXAS §
§
COUNTY OF Brazoria § _
ORDINANCE NO.  2014-2073

AN ORDINANCE AUTHORIZING THE OFFERING OF HEALTH BENEFITS COVERAGE TO City of Freeport
RETIREES; REPEALING ALL ORDINANCES IN CONFLICT; PROVIDING AN OPEN MEETINGS CLAUSE; AND
PROVIDING AN EFFECTIVE DATE

WHEREAS, the City of Freeport desires to provide health benefits coverage to its retirees;

WHEREAS, TML MultiState Intergovernmental Employee Benefits Pool (IEBP) is a health risk pool
established pursuant to Texas Local Government Code Chapter 172, Texas Government Code Chapter 791, and
the Texas Trust Code to provide health benefits coverage for employees and retirees and dependents of
employees and retirees, of Texas political subdivisions under an Interlocal agreement;

WHEREAS, the City of Freeport is currently offering health benefits coverage through IEBP pursuant to
Interlocal agreement and Chapter 172 of the Texas Local Government Code, both of which would allow the
extension of benefits to retirees of the City of Freeport ;

WHEREAS, the City of Freeport desires to provide health benefits coverage to its retirees through IEBP
and that the cost for such coverage be paid for by the City of Freeport to a maximum of $750 per month; Any
additional amount will be the responsibility of the retiree.

WHEREAS, the City of Freeport desires to select a plan of benefits for its retirees to be provided by IEBP;
and

'WHEREAS, providing retiree coverage under IEBP Interlocal Agreément is in the best interest of the City
of Freeport, its retirees, and the public generally;

BE IT ORDAINED BY THE CITY COUNCIL OF THE City of Freeport, Texas THAT:
SECTION 1: The foregoing recitals are incorporated into this Ordinance as findings of fact.

SECTION 2: The City of Freeport hereby elects to provide health benefits coverage to its retirees through
IEBP under the Pool's Interlocal Agreement.

SECTION 3: The City of Freeport hereby adopts the following definition of “retiree” for purposes of this
ordinance:

An employee who is under 60 years of age and has been covered by TMRS (Texas Municipal Retirement System)
for at least 20 years, or an employee who is 60 years of age or older and has been covered by TMRS for at least 5
years. The employee must also work for the City of Freeport for a period of eight continuous years and meet the
definition of retiree for purposes of this ordinance.

SECTION 4: The City of Freeport hereby adopts the following benefit plans to be provided to its retirees through
IEBP; Pg. 839
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* The medical plan adopted for retirees which are provided for in the IEBP Pre Sixty-Five Retiree
Pool Plans.

SECTION 5: The Interlocal Agreement in effect between the City of Freeport and IEBP provides that the
Board of Trustees may adopt rules and regulations which may amend this plan in the future. Other coverage’s
will be as established annually by the TML MultiState Intergovernmental Employee Benefits Pool Board of
Trustees.

SECTION 6: This ordinance will only apply to individuals retiring after its effective date or to employees,
which retired under a previous ordinance. For individuals retiring after the effective date of this ordinance to

qualify they must enroll for this coverage within thirty (30) days of their retirement. This benefit will terminate
when the retiree attains age 65.

SECTION 7: This ordinance may be repealed or modified at any time, but will remain in effect for any
employee retiring while it is in effect.

SECTION 8: The City Secretary is hereby ordered to enter a copy of this Ordinance in the City minutes.

SECTION 9: All existing City of Freeport ordinances in conflict with the provisions of this Ordinance are
repealed to the extent of the conflict.

SECTION 10: It is hereby officially found and determined that the meeting at which this Ordinance was
considered was open to the public as required and that public notice of the time, place, and purpose of said
meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code.

SECTION 11: This Ordinance shall be effective immediately upon its passage.

PASSED AND APPROVED this § ~ day of September, 2014.

MAYOR

ATTEST:

‘\“I . - ki -
(jw Lelia N4, 28107
City Secretary \\ J

Pg. 840

-1258-



STATE OF TEXAS

un «n

COUNTY OF Brazoria §
ORDINANCE NO. _2014-2073

AN ORDINANCE AUTHORIZING THE OFFERING OF HEALTH BENEFITS COVERAGE TO City of Freeport
RETIREES; REPEALING ALL ORDINANCES IN CONFLICT; PROVIDING AN OPEN MEETINGS CLAUSE; AND

PROVIDING AN EFFECTIVE DATE
WHEREAS, the City of Freeport desires to provide health benefits coverage to its retirees;

WHEREAS, TML MultiState Intergovernmental Employee Benefits Popl (IEBP) is a heaith risk pool
established pursuant to Texas Local Government Code Chapter 172, Texas Government Code Chapter 791, and
the Texas Trust Code to provide health benefits coverage for employees and retirees and dependents of
employees and retirees, of Texas political subdivisions under an Interlocal agreement;

WHEREAS, the City of Freeport is currently offering health benefits coverage through IEBP pursuant to
Interlocal agreement and Chapter 172 of the Texas Local Government Code, both of which would allow the
extension of benefits to retirees of the City of Freeport ;

WHEREAS, the City of Freeport desires to provide health benefits coverage to its retirees through IEBP
and that the cost for such coverage be paid for by the City of Freeport to a maximum of S750 per month; Any
additional amount will be the responsibility of the retiree.

WHEREAS, the City of Freeport desires to select a plan of benefits for its retirees to be provided by IEBP;
and

WHEREAS, providing retiree coverage under |EBP Interlocal Agreement is in the best interest of the City
of Freeport, its retirees, and the public generally;

BE IT ORDAINED BY THE CITY COUNCIL OF THE City of Freeport, Texas THAT:
SECTION 1: The foregoing recitals are incorporated into this Ordinance as findings of fact.

SECTION 2: The City of Freeport hereby elects to provide health benefits coverage to its retirees through
IEBP under the Pool's Interlocal Agreement.

SECTION 3: The City of Freeport hereby adopts the following definition of “retiree” for purposes of this
ordinance:

An employee wha is under 60 years of age and has been covered by TMRS (Texas Municipal Retirement System)
for at least 20 years, or an employee who is 60 years of age or older and has been covered by TMRS for at least 5
years. The employee must also work for the City of Freeport for a period of eight continuous years and meet the
definition of retiree for purposes of this ordinance.

SECTION 4: The City of Freeport hereby adopts the following benefit plans to be provided to its retirees through
IEBP:
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. The medical plan adopted for retirees which are provided for in the IEBP Pre Sixty-Five Retiree
Pool Plans.

SECTION 5: The Interlocal Agreement in effect between the City of Freeport and IEBP provides that the
Board of Trustees may adopt rules and regulations which may amend this plan in the future. Other coverage’s
will be as established annually by the TML MultiState Intergovernmental Employee Benefits Pool Board of
Trustees.

SECTION 6: This ordinance will only apply to individuals retiring after its effective date or to employees,
which retired under a previous ordinance. For individuals retiring after the effective date of this ordinance to
qualify they must enroll for this coverage within thirty {30) days of their retirement. This benefit will terminate
when the retiree attains age 65.

SECTION 7: This ordinance may be repealed or modified at any time, but will remain in effect for any
employee retiring while it is in effect.

SECTION 8: The City Secretary is hereby ordered to enter a copy of this Ordinance in the City minutes.

SECTION 9: All existing City of Freeport ordinances in conflict with the provisions of this Ordinance are
repealed to the extent of the conflict.

SECTION 10: It is hereby officially found and determined that the meeting at which this Ordinance was
considered was open to the public as required and that public notice of the time, place, and purpose of said
meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code.

SECTION 11: This Ordinance shali be effective immediately upon its passage.

PASSED AND APPROVED thisgi)gday of September, 2014.

MAYOR Norma Moreno Garcia

] \nme M e £ ontws

ATTEST:
f. - o r‘! E_, Py
City Secretary R /
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THE CITY OF . FREEPORT

200 West Second St - Freeport, TX 77541 979.233.3526 - Fax 979.233.8867

EDC MONTHLY REPORT

Title: Tax Increment Reinvestment Zone

Date: August 14,2019

From: Courtland Holman, Executive Director

Staff Recommendation:

The Freeport Economic Development Corporation recommend that the city council supports
the development of a Tax Increment Reinvestment Zone.

Item Summaryv:

On Tuesday August 13, 2019 the FEDC Board approved a contract with Travis James of TXP
to help the EDC and City develop a Tax Increment Re-Investment Zone (TIRZ) that could
encompass over 500 acres in order to incentivize development in an area of the city that has
Blight or could be Redeveloped into a better use. TXP is a well-known company within
Texas that has developed about 1/4” of all TIRZ in Texas.

Background Information:

A TIRZ is:

* A tool local governments use to finance public improvements and infrastructure within a
defined area

* Future tax revenues from each participating taxing unit can be used to pay for
improvements

* The additional tax revenue that is received from the properties is referred to as the “tax
increment”

» Each taxing unit can choose to dedicate all, a portion of, or none of the tax increment
» Cities or counties initiate tax increment financing

* No increase in tax rate — dedication of the incremental tax revenues

* Creation initiated by governing body or property owner petition

» Cities can allocate sales tax increment

Provide additional funds for identified projects

Aligns benefits and resources

Keeps pace with rising construction costs

Reduce need for other tax borrowings

Off-balance sheet funding
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o /Captureé ol
_ (T/’ Appraised
/f;kwnmem Value General Fund

Revenue

Taxable Value

-

Creation Termination
of TIRZ of TIRZ

Elxglble Capital Costs are:

Acquisition and construction of public works, public improvements new buildings,
structures, and fixtures

Acquisition, demolition, alteration, remodeling, repair or reconstruction of existing
buildings, structures, and fixtures

Remediation of conditions that contaminate public or private land or building;
Preservation of the facade of a public or private building

Demolition of public or private buildings

Acquisition of land and equipment and the clearing and grading of land

Financing cost

Real property assembly cost

Professional service cost

Imputed administrative cost

Relocation cost

Organizational cost

Interest before and during construction and for one year after completion of construction,
whether or not capitalized

Cost of operating the reinvestment zone and project facilities

Steps to Creating a TIRZ

1.

2.
3.
4

o w

7.

Prepare a preliminary reinvestment zone financing plan
Publish the hearing notice at least 7 days before hearing
Hold a public hearing
Governing body designates zone by ordinance or order
e Create Board of Directors
* Participating taxing entities are represented on Board
Prepare project plan and financing plan
Collect the tax increment
Board of Directors makes recommendations to the governing body

Key Issues to Consider

What types of projects will be attracted to this area and when?
What level of increment should be contributed by the City and/or County?
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Possible TIRZ 1 area TBD

Special Considerations

None

Financial Impact:

The FEDC has approve a $45,000 contract with TXP (Phase 1 = $22,000, Phase 2 = $22,500)
Board or 3" Party recommendation:

The Freeport Economic Development Corporation recommend that the city council supports
the development of a Tax Increment Reinvestment Zone.

Supporting Documentation:
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Phase 1: Freeport Downtown TiRZ Feasibiiity Analysis

TXP will rely on the City of Freepart legal resources to manage the legal requirements associated with
TIRZ creation, public notices, and {egal documents. if required, TXD can recommiend a law firm (o assist
for an additional fee.

Step 1: Data Collection & Public Input

Thae initial phase of the project requires an assessment of the Downtown TIRZ location. TXP will take the
fead for collecting data and baseline information on the local economy, infrastructure, land use, and
regulatary environment. As part of this task, TXP will abtain parce! data, GIS files, and taxable values
{rom the Appraisal District. TXP understands the City of City of Freeport already has already callected
some af this information.

During Jrip #1, TXP project team members will mest with city staff, land owners, city council members,
and other key stakeholders. TXP will require assistance from the Client in arranging these meetings.

The outcome of Step 1 is to determine the preliminary Soundary {or a numbes boundary options) for the
TIRZ and create a realistic forecast for the amount of development that could oceur within the TIRZ.
fost TIRZ plans fail because the development forecast is too high. Belore proceeding to the next step.
AP and the Client will need to reach consensus on the TIRZ boundary, overall development forecast,
private sector spending per fand use type, and which public settor jurisdictions will fikely participate in
the TIRZ.

Step 2: infrastructure Cost Analysis, identification, and Evaluation

Fallowing the callection of relevant data, TXP will work with the Client, private land owners, and ather
stakehelders ta identify the netessary infrastructure projects required in the patential TIRZ, If reguired,
THP can contract with an engineering firm to provide these sarvices but at an additional cast to the
Ciient. Once the list of infrastructure projects has been developed, TXP and the Chient will prigvitize the

spending.

Al the projects identilied cannot be funded through TIRZ dollars. TXO will identity major categories thay
are apprapriate for differant types of improvements based on the scale and impact of the
improvements. Using this melhodology, the TIRZ can better ievarage otier funding sources to ensure
that all the needed public improvements can be yndertaken to make the TIRZ and the Gity sustainable in
the long rumn.

The outcome of Step 2 is a (ist of Jarger catalytic projects that should be funded by the TIRZ. This list will
not include every postible type of project, bu! rather major categories of spending.

IRI0 Do 17 Breet, baite LOY  Aurtn, Tesds TEIOGL {312} 12E-RI1CI phone VEEZEGEZ 1288 ar v A 2o
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bxp

August §, 2019

Mr. Courtiand Holman

Executive Director

Freeport Economic Development Corparation
200 West Second Street Suite 232

Freeport, TX 77541

#r. Holman,

Thank you for the opportunity to provide consuiting services to City of Freeport and the Freepart
Economic Cevelopment Corperation {Client) refated to creating a tax increment reinvestment zone
{TIRZ}. This letter summarizes our conversations regarding this project and can serve as the contract
between the Client and TXP, Inc.

As background, TXP has decades of experience assisting clients with ali phases of TIRZs as well as simitar
putlic finance toals such as Public Improvement Districts, First, TXP offers unbiased guidance regarding
whether or not a TIRZ or any other instruments is the appropriate financing mechanism to implament.
Second, TXP is frequently retainad 1o review and update the tax revenue projections of existing TIRZs.
Third, TXP has a 30-year track record of successfully worling with all levels of government including
cities, counties. hospital districts, community colleges. and water districts. Past TIRZ tlients for this type
of analysis include Austin, Brownsville, Dallas, Dayton, El Pase, Fort Warth, irving, McKinney, New
Braunfels, Cdessa, and San Antonio. Last, the irm has experience working on small and large acreage
TiRZ plans that have unique characteristics.

in addition to the detailed Scope of Work, TXP has provided a few TIRZ project examples. TXP can
provide more samples and references if requested.

if this document accurately summarizes the terms of our contract, please sign below on this and the
altached copy. Retain one copy for your records and raturn one 1o me.

Best regards,
ol
7:1(-, D/, ik
Travis D. James Mr. Courtiand Holman
Vize Prasident Executive Director
Date
Pagel
(310 Seath T Strery, Suite I0Y Aushia, Tesas JEIOL (3130 328 8320 phere  {(F12VRS2.1540 fax WSS 165, Lo
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Step 3: Preliminary TIRZ Tax Revenue Forecast
Using the findings of Steps 1 and 2, TXP will forecast annual property and sales tax revenues generated
within the TIRZ{s) for 10 to 20 years. TXP will develop two or three scenarics that represent the range of

fikely outcomes. The majority of TXP work effort wil! be spent building and refining the tax revenue
forecast model.

TXP will review the findings of Step 3 with the Client and other stakeholders as part of Trip #2.

Step 4: Determine if TIRZ Is Feasible

Based on Stegs 1 to 3, TXP will assist the Client in determining if the TIRZ is feasible. TXP will grovide
unbiased advice as to whaether or not 2 TIRZ, the projected deveiopments, and infrastructure can be
advanced with a TIRZ,

In Step &, TXP will factor in what other taxing jurisdictions might participate. TXP recommends meeting
with these other jurisdictions during Trips #1 and #2. Understanding wha is likely to participate can have
a material impact on whether or not a TIRZ is feasitle.

Pageld
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txp

Phase 2: Freeport Downtown TIRZ implementation

Assuming the CRy of Freepont decides to move forward with the TIRZ, TXP will complete the foliowing
steps aftes raceiving written approval to proceed.

Step 5z Assist Fresport in Developing a Preliminary Reinvestment Zone Financing Plan

As required by state law, TXD will assist the Gient in developing a prefiminary reinvestment zone
financing pian. This plan will be shared with other taxing entities as part of the notice of intent to create
aTIRZ

Step 6: Attend TIRZ Public Heatring

As required by stale {aw, the City or County must hold a pubiic hearing on the creation of the zone and
is benefits to the municipality and to property in the proposed rone. TXP will attend this meeting as
part of Trip #3. As part of this trip, TXP can meot with other community stakeholders.

Step 7: TIRZ Final Praject and Financing Plan

The financing plan ereated by TXP will include an annua! budget {costs and revenues) basad on praojected
tax revenue, infrastructure needs, and a realistic timeline that phases in infrastructure spending ovar
the duration of the TIRZ. in addition, the financing plan will highlight other funding and governance
challenges facing the TIRZ that could have a material impact on funding the plan.

Step 8: Final Plan Presentations and Product

The TXP praject team will present the findings to the Client during Trip 4. TXP will pravide tha final
report in Word document form as well as GiS mapging files. Once the work is completed, effectiva
comununication of the findings and recommendations is the bridge to aztual implementation.

Paged
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TXP believes it will take 4 to 5 manths to tomplete each TIRZ project. This would include a tota) of four
trips as outlined in the proposed scope of work. State law dictatas the public hearing schedule and

neotice requirements,

 Step 1 ¢

Month | Meath | Month

-—

3
Oct

Aug Sept.
Dart 1: TIRZ Feasibility Analysis i

1: Data Collection & Public Input Tripay |
2: Review Infrastructure Projacts & Costs j

3: Praliminary Tax Revenue Forecast

[ : TIR tation

4: Determine if TIRZ is Feasible ] &_l! .

§: Pretiminary TIRZ Financing Plan Eo

6: Attend TIRZ Public Hearing

1: TIRZ Project and Financing Plan

&: Final Plan Presentations and Product

The prefessional fee for a single Downtown TIRZ project will be a fived price fee of $44,500. This project
is divided into two phases. The City of Freeport will need to provide TXP written notice to procead with

Phase 2:

Phase 1 Fixed Fee is 522,000
Phase 2 Fixed Fee is $22,500

This fee includes all “normal” costs of doing business {ex. routine copying costs). Travet expenses and
other Client approved costs {ex. data from a third-party) witl be billed at cost to the client.

TP will be paid within 30 days of submitting an invoice.

IO Smwrd I8 Strest Lutte 103 At Teess PETOS (31T FIE-ELG phare
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Real Estate Demand, Absorption, and Taxable Value Analtysls for the Fort Worth Trinity River TIRZ
(2009, 2015, 2017, and 2019}

Ciient: Torrant Regicnal Water District

Realignment of Fort Worth's Trinity River followed by the successful implementation of the Trinity Rivar
Vision (TRV) project would have a dramatic impact on the City’s economic development future. Because
a number of variabies infiuence the amount of tax revenue generated by the development, TXP created
a series of scenarios based on the existing TRV TIF model as well as historic residential development
patterns in greater downtown Fort Worth. After the initial analysis was completed, TXP was again hired
to update key regional economic trends including the overall TRV development in light of the changing
economic environment. TXP's revenue forecast will be used by the TIRZ board to update the financing
plan. TIF 9 (Trinity River Vision} is almast 4,000 acres.

Brooks TIRZ {2014, 2018, and 2019)

Cizent: Brooks (former 8rosks Aicforce Base in San Antonic)

TXP has been retained multiple times to estimate the cwrrent impact of 8rooks tenant activity on the
regional economy and forecast the ecanomic and tax impact of Brocks at build out. TXP has found that
Brooks and its TIRZ have outperformed the region in terms of property and sales tax generated. The
Brocks Development Autharity, supparted by the City of San Antonio and Bexar County, has
transformed the former mititary base into the leading commercial destination in southieast Bexar
County. TXP aiso created a detailed labor force profile of firms within Brook's footpeint for the purpases
of better ynderstanding compensation in the context of tenant negotiations. This was used to highlight
future development opportunities for the Brooks area.

City of Daiyton, Texas and Uiberty County Tax increment Reinvestment Zane #1 (2018 te present)
Giient: City of Dayton, Texas

The City of Dayton hired TXP as their consultant to assist in creating a new tax increment reinvestmant
zone {TIRZ). The Guif tndand Logistics Park is a multi-modal transportation and fogistics center, featuring
aare than 1,500 acres of available land to meet the noeds of today's logistics, transportation, and
manufacturing businesses. The master-plannad park will include raif service provided by CMC Railroad,
BNSF Railway, and Union Pacific Railroad. TXP performed all the tasks necessary for TIRZ creation
including coordinating with the landowner, City of Dayton, and Uiberty County. The TIRZ and project plan
was apnroved by toth Liberly County and the City of Dayton in the fall of 2018. TXP is now warking sna
downtown TIRZ for Dayton,

Pageé
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City of Odessa, Texas Downtown Tax Increment Relnvestment Zone (2018 to 2019)

Giient: City of Odessa, Texas

The City of Odessa, Texas was interested in implementing a tax increment reinvestment zone {TRZ) te
fund a portion of the infrastructure and maintenance costs associated with redeveloping Downtown
Odessa. Many of the opportunities, challenges, and required improvements were already outlined i the
Downtawn Design + Impiementation Pian {2016). TXP was retained {0 assist Odessa in implamenting its
first TIRZ. The City of Gdessa approved the TIRZ boundary in the fail of 2018, TXP is currently assisting
Odessa in having otiver taxing jurisdictions join the TIRZ,

Value Capture Impiications of Extending the Duration of the Waller Creek Tax Increment Flnancing (TIF
¥17j (Spring 2018)

Client: City of Austin, Texas

THP was tasked with providing analytical assistance to the City of Austin refated to the extension of the
duration of the downtown Waller Creek TIF. The foliowing is an outline of the major steps in the
project. TXP took the lead for coflecting information on the tocal economy, real estate projects,
infrastructure planning, fand use issues, and the regulatory enviromment, As part of this task, TXP
worked with existing stakeholders to identify expected patterns of development in the TIF. Spacial
emphasis was plated on collecting and reviewing the historical performance of the TiF, development by
year by land use, and taxabia vatues versus construction costs. Using the findings, TXP projected annual
properly tax revenues generated within the TIF for the proposed extension. TX? developed several
seenarios that represant the range of likely outcomes in terms of ad valorem tax revenue. Using tiis
information, a representative financing plan alse was created. The findings were presented to the Austin
City Council, and the Tif extension was approved

City of El Pasa, Texas Yax Increment Reinvestment Zone 9 & PID (2016 to 2017}

Client: City of £/ Paso, Texas

The City of £f Paso was interested in establishing a Public improvement District {PID) and Tax Increment
Relnvestment Zone (TIRZ} to pay far a portion of the Eastside Sports Complex. In 2012, partial funding
for the Eastside Sports Complex was approved by City of El Paso voters as pant of the quality of life
bonds. in March 2018, the City of Bl Paso, the El Paso Water Utifities Public Service Board, and Ranchos
Real Land Holdings, LLC entered into a development agreement that outlines how the area within the
TIRZ will be developed, how a PID {including assessment and duration} wili be managed, and the
development of the Eastside Sports Complex. TXP was retained to develop a real estate build out
forecast for the area as well as a feasibility analysis, project plan, and financing plan for the PID and TIRZ.
The £i Paso City Council adogtad the TIRZ in May 2017

Page 7
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City of Irving, Texas Tax increment Reinvestment Zone 6 (2016)

Client: City of Irving, Texas

The City of irving, Texas was considering implementing a tax increment reinvestment zone to fund the
long-term redevelopment around the former Texas Stadium site. The patential 1,000 acre TIRZ area is
served by several major freeways, induding State Highway 183, State Highway 114, Loop 12, and Spur
482 as well as new DART Rail stations. Given the size and scope of the Infrastructura required to achieve
the development outlined in the Planned Unit Development #6 plan, tax increment financing was
determined to be an appropriate funding strategy to implement the plan. TXP was retained to develop a
real estate build out forecast for the area as well as a project plan and financing plan for the TIRZ. trving
City Councif adopted the TIRZ in November 2016.

Webb County Transportation Reinvestment Zones (2016)

Client: Webb County-City of Laredo Regional Mability Authority

Webb County retained TXP, in early 2016, as part of a consulting team examining the feasibifity of
treating a countywide Webb County Transportation Reinvestment Zone {TRZ). TXP analyzed GIS data
and certified appraisal rolis from the Webb County Appraisal District, TXP established a baseline
property value forecast for a Webb County TRZ. TXP was subsequently rehired to analyze the possibility
of & City of Lareda TRZ along Vallecio Road,

Cameron County Transportation Reinvestment Zones (2008 to 2016)

Client: Cameron County Regional Mobility Authority

TP began working for the Cameron County Reglonal Mobility Authority (CCRMA] in 2008. TXP's first
preject focused on economic and demographic analysis related to CCRMA transportation planning -
localty referred to as the CCRMA System Map. As part of this effort, TXP created a long-range Cameron
County ecenomic and demographic forecast of key variables such as population, employment, and
income. From 2010 to 2013, THP assisted the CCRMA and Cameron County with the analysis required to
establish several transportation reinvestment zones along the county’s major roadway corridors. in
2015, TXP assisted the CCRMA In establishing the first countywide TRZ in the State of Texas.

Transportation Relnvestment Zones: Hays County and City of San Marcos {2012 to 2013)

Client; Havs County, Texas and the City of San Marcos, Texas

Hays County and the City of San Marcos retained TXP to identify potential transportation reinvestment
20ne {TRZ) alignments for the FM 110 roadway project. TRZs are similas to TIRZ, but used primarily far
transportation projects. The analysis provided a 25-year TRZ revenue forecast for each jurisdiction that
could be incorporated into the overall financing plan for the £M 110 project. TXP worked with the
Clients to properly and legally define the TRZ boundaries based on existing parcels and established the
baseline propenty value. For the forecast, TXP created two growth scenarios to provide a rough estimate

Page 8

TRI0 Coutind Strepy fuite 103 Aunit, Tewst 7ETE4 {313} 426 €500 pRome  I312)482-1240 fin W TRE LT

-1271-




b

of future growth: 1) baseline appraciation, and 2) baseline apprediation plus a conservative level of new
growth within the TRZ. The City and County TRZs were approved in 2013.

Downtown Brownsville, Texas Financing Plan (2011}

Client: Brownsville Economic Development Council / Greater Brownsville incentives Corp

in early 2011, TXP was engaged to build on the recent imagine Brownsvilie Comprehensive Plan to
develop an implementation strategy for the redevelopment of the downtown area. This included the
documentation of baseline property values for both TIRZ anatysis and possible City acquisition of key
sites, the identification and prioritization of catalytic infrastructure and market-development projects,
evaluation of both existing and potential revenue streams in light of local political and fiscat constraints,
and the creation of a financing strategy that accommodates a multi-phased approach to project
implementation. The broad-based financing strategy identified how, and when, to integrate catalytic
projects into an overali redevelopment plan for the City's downtown and document baseline values for
proposed investment focal area boundaries,

MeXinney Town Center and Alrport Initiative: Feasibliity Analysis of Tax Increment Relnvestmant
Zones and Public Improvement Districts (TIRZ) 1 and 2 (2010}

Client: City of McKinney, Texas

As part of a large, multi-disciplinary team, TXP was hired by the City of Mckinney 1o evalyate the
poteatial creation of two tax-increment financing districts as part of Phase 2 of the Town Center Study
Initiztive {TC-TIF). The analysis intluded a discussion of the market environment, including the macre
situation, overal! economic and demographic forecasts, and praojections of specific real ectate demand;
alternative scenarios on the ultimate value of the property base included in the TC-TIF, and finally a
recommendation of next stegs to be taken,

San Antonlo TIRZ 31 “Midtown” Market Demand & Tax Revenue Forecast {2010}

Client: San Antonio River Autharity

The consulting team developed a Master Plan for the Midtown TIRZ with a vision for the sustained
vitality of the Cultural Corridor of San Antonio. it is not just a vision document reflecting community
ingut and professional planning expertise: it also fundamentally provides a critical path for the
reinvention of MidTown Brackenridge as a mode! for redevelopment in the Central City of San Antonic.
TXP's repart included 1) Economic and demographic assessment ~ highlighting current economic and
demographic trends in Midtown; 2} Midtown market demand — projecting future growth and property
values based on existing inventory, vacant tracts, and developer plans; 3) Fisca! analysis - updating the
December 2008 financing plan, and &) Summary of key opportunities and challenges for Midtown.
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Freeport Historical Museum
Monthly Summary Report
July 2019

Special Events/Exhibits ’

Deep Water Shark Exhibit — The Deep Water Shark Exhibit opened on July 31 and was
originally planned to end on July 26%, Due to overwhelming popularity, we have extended
the exhibit through the month of August. This exhibit brought far more visitors than any
other in the past two years. Following a Southeast Texas Museum Association meeting at
the end of the month, I invited museum staff from George Ranch and the Houston Museum
of Natural Science to come out for a visit. One of the first questions asked when viewing
the exhibit was if it was available for rent. I believe that would be a great benefit to us to
recuperate the initial cost of the exhibit, while also potentially alleviating our storage
issues. On another note, the total expenses for this exhibit came to about $500, which
includes advertising, because the entire exhibit with decorations and signage is already
owned. If you haven’t already done so, please make a point to stop by and see the sharks
for yourself.

KidFest - 2019 KidFest was held on July 27t and, as always, we had a great turnout with
children of all ages joining in on the activities. Based on the number of leis given out for
the Hawaiian themed event, we estimate 2,500-3,000 participants this year.

Issues to address next year include more ice for the drinks, better DJ and sound system
needed, and possibly revisiting the rental of inflatables to include more than one vendor.
Positive aspects this year were the time change to evening, which was largely welcomed by
the masses and the return of Ms. Monkey’s Emporium. This year’s event ended $2,000
under budget.

I would advise that next year we purchase more event t-shirts and set up a booth to sell, as
there were lots of requests for t-shirts. I would also like to request a committee to organize
and plan the event, as it proves to be a lot for myself and two part time employees to cover.,
We need designated setup and cleanup crews for an event this size.

Thank you to Mr. Kelty, Ms. Russell, Parks, Streets, PD and Fire/EMS for their support in
this year’s event.

Maintenance

We are currently waiting on work to begin for a new roof over the entire museum complex.
Thank you to the Mayor and City Council for your approval of replacing our roof.

Thanks to Maintenance, our A/C is back to cooling properly. No contractor was required.
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We have ongoing issues with our train system in the Children’s Exhibit. We are working
with the Brazos Valley Railroad Society to identify the problem(s) and get it back on track.

Statistical Data

Revenues

Admission Fees 3,859.00
Donations 132.58
Gift Shop 880.67
TOTAL $4,872.25

Museum Attendance

Adults 424
Children 546
Seniors 119

TOTAL 1,089
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July Monthly Report

Meeting for Fall Fest

Planning and organizing Fall Fest

Maintaining and running the pool and lifeguards.

Paint Samples bought and about to paint.

freshened the Glass Painting on the Breakroom.

Bought Some Décor for the front entrance that has had a lot of compliments.
Interviewing for Part-time Rec Attendant.

Painting almost done around the gym.

Found part-time rec attendant.

- Made new logs for pool safety with chemicals.
- Having Task sheets filled out on every shift by Rec Attendants.

Maintenance :

Replaced 2 Pool Main Drain Vent Covers

Fixed a Door that had fallen partially off building.
Men's restroom Door Replaced.

Concession AC fixed due to clogged drain.

Thank You,
Haley Killion

Rec Supervisor.
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Parks Monthly Progress Report
July 2019

Facilities

*Beach Start-Up

*A/C at River Place

*Rental Agreement

Flowerbeds- grooming corridor

Help museum get sharks ready for exhibit

Clean all lights with bleach at Splashpad

Set up tables and chairs to City Hall

Painted all of Memorial park

. Painted all trash cans black at Memorial Park
10.Picked up water at Veolia for kid fest

11.Fixed bench seat at splash park picnic table

12. Painted all curbs at memorial park

13.Nominate Employee of the month- Kimberly Hammonds
14.Finished getting sharks to museum

15. Paint walls at RP

16.*Quotes to repair Antonelli waiting on last quote to be sent
17.*Quotes for Heritage House windows

18. Trees on 288 trimming and hauling off limbs
19.Moved all vehicles to auction line at service center
20. Painted all new lines at Service Center

21. Finalize preparation for Fishing Fiesta

22. Touch up paint at FMP picnic tables and ticket booth
23.0rder shirts, hats, visors, for City Picnic

24 Fill in at VIC when needed

LNV AE LN R

GROUNDS

1. Helped set up and tear down stage for fishing fiesta

-1276-



SR wN e

N o

Mowed big lots, landing, LED, Riverside
Helped move dinosaurs from Museum to H.H.
Set up barricades for kids fest

Changed belts on finishing deck for tractor

Help set up tents and tables for kid fest

Help haul all trash off for kid fest & fishing fiesta
Haul off trash from wet lands that was thrown there
10.Pick up trash on levees before mowing

11.Weed all Flower beds throughout City

12.Weed eat inside fence area at Rec Center

13.Bag up all leaves and blow off City hall

14.Help set up Stage at RP for fire department
15.Picked all limbs up behind OPD put in dumpster
16.Trimmed all palms at River Place for Fishing Fiesta
17.Trimmed and shaped all trees and bushes down 288
18.*Clean inlets on FMP and Ave. A

19.*Spray all insides of playgrounds

20.Prepare grounds at River Place for fishing fiesta

0NV WN

*Denotes Work in Progress

Routine Monthly Tasks

Mow, weed eat, edge, and spray 12 parks and levees every week

Litter Control from 288 Entrance throughout the city.

Clean all 10 rentals before & after each rental.

Mowing Contractors: schedule mows and inspect work

Beach Preparedness: litter control, trash cans, roll offs, post signs, and
schedule porta cans.

Seasonal flowers all flower beds

. Seasonal painting at all parks, basketball courts, playground equipment
Ballparks & Maintenance mow, weed eat fence lines, and spray
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9. Clean Inlets as needed due to rain.
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Monthly Golf Course report July 2019

For our monthly golf course report, | will start out by giving you our monthly goals vs actual
numbers followed by details regarding the month.

Goal Actual Difference
Green fee $16,000 $18,971 $+2,971
Cart Rental $8,000 58,322 $+322
Merchandise $7,000 $19,533  $+12,533
Prep Food $ 900 $943 S+43
Beer Sales $ 5,000 $6,421 S+1,421
Drinks/Chips $ 3,500 $4,732 S+ 1,232
Memberships $ 7,000 $10,147 543,147
Total $47,400 $69,069 $+21,669

For the month of June we exceeded our revenue goal by $21,669 which is the highest revenue
for the month of july in the last 19 years. We continue to see growth in membership as well as
we are now closing in on 140 members this is an increase of almost 40 members in the last
year.

Our junior golf clinic has been a success and will wrap up in August but we will be offering
another one in the fall. We have also had request for our ladies clinic to return so with the help
of our volunteers this will be back in the fall as well. We have these programs to be beneficial to
our family memberships as well as another avenue to give back to our community.

Thank you

Brian Dybala
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CITY OF FREEPORT
FREEPORT FIRE & EMS DEPART. MENT

131 East 4" Street Chrigtr?gfh/eErn%o“ey
Freeport, Texas 77541 Mike Prasiicka
ot \| Phone (979) 233-2111 EMS Coordinator
commonry Fax (979) 233-4103

To:  Mr. Kelty, City Manager
From: Christopher D. Motley, Fire Chief

Date: August 13, 2019

Re: July 2019

Response alarms: July:  Fire- 13
EMS: - 179
Total: 192

Significant Events: Increase of high heat index weather related responses.
Increase of fire alarm responses.
Air Ambulance transport; 4
Request mutual aid into the city to cover EMS response: 1
Two EMS units working calls at the same time: 27

Equipment/Instructure: Ambulance out of service due to diesel injector’s replacement,
air conditioner repair and door handle mechanism. At one time, the department had
one ambulance to respond to any EMS calls for about an hour. The repair was
performed internal by the Service Center Mechanic. At this time, all Ambulances have
been repaired and are in service for call. Engine 901 is in service but is pending service
to repair a leaking water tank under manufactory lifetime warranty. Updating building
infrastructure for internet connectivity for the Emergency Office Center. Fire. Station #1,
main air conditioner in the EOC/training room is out. Scheduled repair August 15, 2019.

Emergency Management: Processing Hurricane Harvey reimbursement for response
and recovery expenses. CDBG-DR approval of Resolution for the main waste water
treatment plant improvements. Public Comment closes for this grant application on
August 15, 2019.

Personnel: Probationary FF Brennon Malone completed orientation and on shift.
Fire Marshal vacancy: Application under review

Public Relations:
Kidfest
Fishin’ Fiesta
Beach Patrol: Bryan Beach and Brazos River for situational awareness of
the beach front access and public awareness water hazards.

Visit us online at www.freeport.tx.us
facebook.com/FreeportFire
fire@freeport.tx.us
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STREET DEPARTMENT
MONTHLY REPORT--- July, 2019
Drainage Set culverts

1314 West 5th--20ft
1315 West 4th-35 ft
1316 West 5th--20ft
1317 West 4th--35ft
1318 West 5th--20ft
1326 West 5th--20ft
1328 West 5th--20ft
1330 West 5th--20ft
520 West 8th---20 ft
823 N. Ave. D--20 ft

Cut drainage and jetted out culvert pipe
1315 West 4th alley------------- 800 ft

Concrete report:

1.Remove forms and backfill around pad and sidewalk @ splash pad

2.Set forms. Pour, remove forms,and backfill @ 1302 N. Ave. M

3- Set forms, rebar, & pour sidewalk @ 1202 West Broad

4-Drill holes, set forms, and rebar on petistles for school zone lights @
12th & Velasco and 2nd and 288

5. Remove inlet top @ 1821 N. Ave. J , form, rebar and pour new
top on inlet.

6. 700 block N. Ave D build catch basin in alley

7. Break out and remove sidewalk @ 609 West 6th

Pothole repair:
Completed 33+ work orders for QPR asphalt
27+ alley Blocks with Crushed concrete repairs

Rainy Day Schedules-- Total 4 days:
Total 4 tons of trash/debris collected

Mowing Report:
City owned lots completed 100 % of lots 2- times and
100 % of ROW /drainage ditches2-time

Sweeper operations:

Swept quadrants A,B,C,&D one total round this month and began
second round. Have completed 1/2 of Quads A&B
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Also worked on.

Beach entrance repair, road Maint,and beach cleanup.
Projected work August, 2019

Drainage--- 1500 to 1800 block N. Ave. Q --1600 lin.ft.

Drainage--- 915 West 6th --850 lin.ft.

4-culverts--80 lin. ft.

Complete volleyball court

Sidewalk for Weight Station

Sidewalk for Fire Station Extension

Oversee Contractors on concrete jobs and offer assistance

where and if needed.
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FREEPORT POL_I.CE DEPARTMENT

430 N. Brazosport Blvd * Freeport, TX 77541 + 979,239,121 1 + Fax 979.239.2075

Lt. Corey Brinkman Raymond Garivey Capt. Danny Gillchriest
CID Commander Chief of Police Patrol Division Commander

To: Mayor and Council

During the Month of July, my officers responded to 2555 calls for service. Those calls include all crime related

calls, calls for citizen assistance, Animal Control calls, citizen contact and traffic stops. Anytime an officer calis out
on the radio, a call type is generated.

Significant Incidents:

Narcotics Task Force executed a search warrant at 807 N Ave F (Riverside Apartments) and seized a pretty
significant amount of illegal narcotics. One arrest was made and said “dope house” was shut down.

Two of our Detectives, Kristy Mercado and Clay Hutcherson, busted a trailer theft ring. Trailers were being stolen
in our city and surrounding cities as well. Two persons were arrested and charged in this investigation.

Communit_y Events:

Freeport PD proudly hosted the Love with Lemons lemonade sale in council chambers. Six year old from Las
Vegas traveled to Freeport to sell her lemonade to raise funds for injured officers. Out of all her Texas police
department stops, Freeport was the top selling fundraiser.

Freeport PD also participated in the Billfish Tournament by escorting the boats out into the Gulfin our pd boat. [t
was a great event.

Participated in the Officer 758’s Cancer Fight Foundation at the fairgrounds which raised funds to assist the
families of children in our area dealing with childhood cancer.

To Protect, Serve, Model Integrity and Demonstrate Professionalism
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Employee of the Month:

During the week of July 4th, two trailers were reported stolen within 24 hours of each other. Detectives Hutcherson
and Mercado jumped into action to begin working these theft cases. They worked together chasing down tips and
leads in the case and were able to locate both trailers in two separate areas of the county within 48 hours of the
initial report. Through their investigation, two other stolen trailers from Brazoria county were also recovered. Armed
with evidence, these investigators were able to file multiple felony charges in reference to the stolen trailers. The
relentless pursuit of criminals shown by these two Detectives has earned them employee of the month for July 2019.

Open Positions:

We currently have (2) School Crossing Guard positions open as well as (1) Animal Control Officer position.

Sincerely,

Chief Raymond Garivey
Freeport Police Department

(979) 415-4187

-1284-



P
o

THE CITY OF :{/)¢ FREEPORT

R,

200 West Second St - Freeport, TX 77541 Lpppot® /" 9792333526+ Fax 979.233.8867

Finance, Court & Water Departments
Tite: Monthly Report for July 2019

Date: August 19, 2019

From: Stephanie Russell, Assistant City Manager/Finance Director

Major Revenue

Property Tax
As of the end of June, the City had received 100% of its Property Tax Revenue.
Fund Budget Actual FYTD % Revd FYTD
General Fund ¥ 2412,833 § 2,410,170 100%
Capital Purchase DS~ $ 279,907 $ 290,152 104%
COO 2008 DS $ 295518 § 306,377 104%
Total $ 2,988,258 § 3,006,699 101%
Property Tax Budget vs. Actual

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000
‘ =

General Fund Capital Purchase DS COO 2008 DS

* Budeet = Actual FYTD
Industrial District Contracts
The City has received 100% of its revenue to-date.

Agrcement  Amended Budget Actual YID % Revd FYTD
Brazosport IDA 4273311 4273311 100%
Freeport IDA 1,484,553 1,484,553 100%
Freeport LNG 1,775,000 1,775,000 100%
Total 8 7532864 7532864  100%
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Monthly Report
Finance, Court & Water Departments June 2019

Sales Tax

Sales Tax Revenue is up about 11% from this time last fiscal year (June) and trending over budget —
over 108% has been received for only 75% of the year. Please note, there is a two-month lag from
when Sales Tax is collected and received by the City; thus, June’s Sales Tax was received in August.

Actual Sales Tax  FY2018 _ FY2019 % Ch.

October 215308 187361 -13%
November 200,806 281,761 40%
Decembet 239,165 341,499 43%
January 198,873 319310 61%
February 212567 343893 62%
March 284,577 341,557 20%
April 231,594 219,081 -5%
May 298921 120,460 -60%
June 312884 280,807 -10%
July 280,065 -

August 378,933 -
Splember _______ 359563 .
Grand Total 3,213,257 2,435,727

Total Budget 2,437,000 2,250,000 -8%

% of Budget YTD 131.9% 108.3%

Comparison of Sales Tax Revenue by Year
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Monthly Report

Finance, Court & Water Departments

Utilities

e S FY2018 FY2019 YTD

Setvice Categories i
Water $ 2790757 $ 2204967

Sewer $ 1,910245 § 1,562,957

Garbage $ 877392 $ 738,725

Ambulance $ 92,044 % 77,885

Surchatges $ 3,048 § 235

Miscellanous $ 9456 $ 14,175

Total $ 5682942 $ 4,598943

Water Consumptions (Gallons)

Billed Consumption 418205000 321,613,000
Unbilled Consumption 1,991,000 717,000
Total 420,196,000 322,330,000
Sewer Consumptions (Gallons)

Billed Consumption 314,830377 249,318,143
Unbilled Consumption 0 0
Total 314,830,377 249,318,143

Municipal Court
Total FY2018 FY2019 YTD

Violations i e

Filed 41957 3,194
Completed 2,892 2,097
‘Outstanding Violations 1303 1,097
Warams T E A —
Issued 1,180" 544
Cleared 1,301" 697
Change in Total Wartrants M2 153
OtherPaidCases _ 86 —
Total Fees/Fines Paid* $ 647,702 § 460,312

* Indudes Regulatory, State & Other Agency Fees
Municipal Court Revenne $ 473531 s 231,612
Budget $ 418,000 $

113%

425,000

% Completed 54%
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Monthly Report
Finance, Court & Water Departments June 2019

Accounts Payable

Purchase Orders FY2018  FY2019 YTD
Outstanding 11 38
Partial 20 51
Completed 870 546
Total 901 635

Ongoing Initiatives

FY2017-2018 Audit
The final audited Annual Financial Report is now posted on the City’s website under
hup:/ /www.freeport.tx.us/page /finance budget

Banking RFP
Four Proposals in response to our Request for Applications (RFA) were opened Thursday, August
1st. The consultant and staff are currently evaluating the proposals for future recommendation.

Budget

The proposed budget was delivered to Council the week of July 29" and presented August 5™,
Council will review the cettified roll, effective and rollback tax rate calculations, and propose a tax
rate during the August 19* meeting.

Financial Software

The City is not fully utilizing its financial software to its maximum capacity. Thetefore; staff is
currently working with the software provider to expand our use within the available modules and
evaluate adding new ones. Additionally, staff is also evaluating the cost versus benefit of newer
versions of the curtent software and other software that is available.

Human Resources
The search for a new Human Resources Ditector is currently underway. Two applicants were
interviewed early August but will not be moving forward in the process. The position has been
reposted and an interview has alteady been scheduled with a promising applicant.

Policies

Purchasing Cards

Initial forms have been submitted to the State for both the purchase and fuel cards, Staff has met
with both providers to begin the implementation process. Staff expects full implementation to be
complete before the end of the fiscal year.

Records
Staff has been diligently wotking to sort and otganize the massive volume of paper records left by
the previous Director for ease of reference and compliance with records retention.

4| Page
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DIRECTORS NOTES TO CITY COUNCIL
TOP 12

Submitted-Project Hermes Arkadia for the Wong Property. The Office of the ‘Governor has been
asked to convey this RFI and if you are in one of the select areas receiving this RF! directly from
our office please follow the submission instructions. The Office of the Governor has been
contacted by a consulting group representing a petrochemical company who is looking to invest
up to $1.2 billion along the Texas gulf coast potentially creating 430 new jobs. Consultant has
conveyed an aggressive construction schedule. ***QUICK TURN-AROUND*** All submittals
must be fully complete and received by EDT no later than Noon, Friday July 19, 2019. (This was
a 3 day turnaround).

Discuss with Natalie Wilson of Neon Cloud for the developrient of video contact to market the city,

I have been contacted by a site consultant in Indiana as he knows our city and is guiding a chemical
manufacturing firm from outside the US to locate in Freeport. | have provided him with some base
information until he provides me with more information on the needs of the company. My
understanding is that this firm will need about 15 acres and will invest S20MM. They prefer to own the
site. It would be a 4-story tall building.

Contacted Kendig Keast to have them send me a proposal for the development of a Downtown
Revitalization Plan. Although we may not contract with them, I need the cost to place in the budget
discussion. This also reminded them to send over the final Strategic Plan as adopted.

Evening meeting with Imad'’s development group. Imad was not able to make the meeting but his
associates presented to the sub-committee and one councilmember on some of their proposed
developments. They need to get back to us values as well as contact many of the large industrial
companies of which the contact was provided at the meeting.

Obtained a Project request from GHP and the Governor’s office for Project Outfield Green that is a 24-
hour turnaround which | have a created a basic packet that was submitted on Thursday afternoon. The
company manufactures Sulphur-free bio-diesel fuel from waste animal fats, used cooking oil and
vegetable oils. Due to increased demand, the company is now looking for a new facility site. The new
facility requires a port adjacent site between 100 to 200 acres with access to a minimum draft of 35, but
with 40’ draft preferred. Access to a natural gas line will be crucial and proximity to a gas-fired power
plant would also be preferred. Capital investment for the project is estimated at $1.5 billion, and the
facility is expected to hire 125 employees with average wages of $75,000 by 2023,

My scheduled conference call with Brett Malky and Tim at 10:30AM to see if there is a relationship that
we can create in order for Brett’s company to help us redevelop our downtown. Brett will be sending
Tim and | a proposal for review.

Tim, Troy, Gina (Brazoria County Hispanic Chamber of Commerce), ReMax Agent rep from the chamber
and | met with the Mexican Consulate in Houston to start discussion on a Sister City relationship and
better ties in order to bring and export business opportunities. For the past few weeks | have been
talking to our Hispanic Chamber of Commerce Director in developing a sister city relationship with a city
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in Mexico if it is acceptable with the City Manager, Mayor, city, and city in Mexico. Such relationship can
spur investment into Freeport.

The 9™ largest housing developer in the nation Wade Jurney / Waterstone presented their desire to
building housing in freeport but is challenged with the lack of available fand. | have him on the August 13
agenda to present what he would like to build in the city. | have previously sent to the sub-committee an’
invite to see his product at Livingston. If interested please let me know so I can let him know or possibly
after his presentation. Previously Charles of Waterstone Development and | discussed developing
housing in the City of Freeport. from $120,000 to $285,000 but realistically needing from $185 up to
$285K. He would like to build on 3 couple of eity or EDC property ifi the south side and niorth side of the
City as a test. Then either build on larger acreage. The product he showed the board is well built to a
good standard.

A new FEDC By-Laws was presented to the board for review that has greater depth and specificity. No
action taken as it is still being developed.

The EDC has approved a contract with Retail Strategies in the amount of $45,000 (splitin 2 payments).
This company will provide demographic/psychographic data as well as assist the EDC in attracting
developers and specific businesses to the community. The board was presented with Buxton asan
alternate. The team of council, city staff, and EDC that went to ICSC met with both companies.

The EDC has approved a contract with Travis James of TXP in the amount of $45,000 (split in 2
payments) to develop,
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